Parks and Recreation Board Meeting Minutes
City of Mount Vernon
January 15, 2019 - City Hall

The Mount Vernon Parks and Recreation Board met on January 15, 2019, at 5:32 p.m.
with the following members present: Catherine Poduska, Loren Hoffman, Rory Wiebel
and Sandra Fleckenstein. The board has one vacancy. Also in attendance: Parks and
Recreation Director, Matt Siders and Pool Manager, Katey Forest.

1.

Approval of the Agenda. Motion made by Hoffman, seconded by Fleckenstein to
approve agenda. Carried all.

Approval of the Minutes from November 20, 2018. Motion made by Hoffman,
seconded by Wiebel to approve minutes. Carried all.

. Open Forum: Each citizen is limited to 5 minutes.

Directors Report - November 15, 2018 to January 15, 2019. Basketball has
started with 5 teams involved. A pergola has been built at the dog park by Eagle
Scout, Jake Stanerson. Youth wrestling will start next Tuesday with 22 kids signed
up. Over 800 cookies were handout out during magical night. Three holiday open
gyms were held in December. Siders has been touring facilities in other
communities looking at layouts and amenities.

. Update and discussion regarding Lester Buresh Community Wellness Center.

Wiebel said site work has begun and digging for the foundation has started. Siders
will be looking into proposed fees and will bring information back to the board.
Ideas for signage were also discussed.

Dicussion regarding 2018 Pool Report (Katey). Katey Forest gave the year end
pool report for 2018. Opening date was May 26, 2018 and the pool closed on
September 3, 2018. No operating hours were changed this year. There was only
one full day closed due to weather. Daily admission remained at $4 per day with
lap swim at $3 per person, per day. The number of non-resident passes sold was
down this year because of the agreement made with Southeast Linn Community
Center that subsidized passes at a resident rate, but the total number of passes sold
increased. There were 64 participants in swim team. Daily attendance in May and
September was up with the rest of the summer in normal range. Pool rentals were
very popular this year as well as theme and movie nights.

Discussion regarding Pool revenue and possible price increases. Siders provided
the board with fees and charges from other communities but these would not



necessarily be apples to apples comparisons. Siders said it had been six years since
prices have been increased for daily fees and passes. He was not looking for any
answers tonight but wanted to put it on the table for future discussion. The price of
chemicals and wages will continualy go up and increasing fees would possibly be
a way of offsetting some of that. Forest suggested increasing fees for lap swim,
pool rental and concession items. Instead of raising daily admission fees she
suggested increasing pass fees slightly. If daily admission fees were raised, Forest
suggested only a quarter increase. Hoffman thought increases in the above
mentioned items was fair. Siders and Forest will bring back increase
recommendations to the board at a future meeting.

8. Discussion regarding future trails projects. Siders updated the board on
conversations he has had with Linn County Board of Supervisors in regards to a
trail between Cedar Rapids and Mount Vernon and has a meeting coming up with
them to discuss a concept for this.

9. Discussion regarding Park and Rec Fall /Winter Survey. Siders gave the board a
copy of the survey that was created by the summer intern and Hoffman provided a
copy of a survey given by the City of Tiffin to use as a template for discussion.
The intent is to come up with a simple survey to receive feedback from the
community on general Parks and Recreation issues. The last survey that was done
was in 2010 that was mailed with the City newsletter. The new survey will be
done on Survey Monkey. Siders will finalize the survey questions and send to the
board for input. The plan will be to try and get the survey out the first part of
February.

10. Subcommittee reports (Parks, Capital, Pool, Programming, and Volunteer).

11. Old Business. Chalk the Walk meetings are starting back up again.

12.New Business. Siders has an application for a new Parks and Recreation Board
member that lives outside of town. This individual works in the community but
lives in Solon. The code says you can have one board member living outside the
City limits. Board members did not see a problem with this. Siders will
recommend to the Mayor that this individual be appointed to the board.

Meeting adjourned at 7:08 p.m., January 15, 2019

Respectfully submitted
Marsha Dewell, Deputy Clerk






