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September 17,2014
Mayor and Council,

I've asked for discussion on the 0ld Fire Station to be placed on the September 22" Council
meeting agenda. I believe that part of my job as Chief of Police is to maintain and improve
public safety within the community and while doing so keep on task for things that have
been discussed in recent years and more directly with past Councils.

During 2012-2013 department heads met with the Mayor and Council on numerous
occasions to do long term planning and developed the Municipal Strategic Plan. As a result
we later developed the Five Year Capital Improvement plan. The group defined the purpose
of the plan, lifecycle of the plan, Mission of the plan and developed the values of the group.
As a resuit of this work the planning areas became more defined. The planning areas
identified were, Economic Development, Public Safety, Transportation, Utilities, Refuse and
Recycling, Recreation and Culture, General Administration and Community Betterment.

Goals were identified and discussed in each of the Planning areas and by doing so provided
a tool for City Staff, Department Heads future Mayors and Councils to use as they review
these planning areas and provide funding for projects within our community that were
later identified as part of the CIP.

During the process the Police Department identified several items that I felt should be
included in the CIP because of the amount of money it will take to fund the item of concern.
Items such as vehicle’s, replacing laptop computers, replacing or updating our Police RMS
(Records Management System) replacing our server etc. In the process we looked further
at the space that we currently have available to the Police department, how that space is
used.

We looked at other available city owned space and how we could renovate/ remodel that
space into a space that could meet the needs of our department for future needs and if this
could be completed in a way to save the City money in the long run and maintain the
structure in the process. We called the renovation project of 2013. I've attached a copy of a
power point detailing and showing some of what [ have referred to.

Our department received a large donation of office furniture from Stamats
Communications, Inc. of Cedar Rapids and have been storing it with the hope that this
project comes to fruition however this furniture may not be suitable for installation into a
facility if it is not completed relatively soon. The furniture is not in a climate controlled area
and free from animal infestation. More recently the furniture has been getting wet as a
result of the leaky roof in the Old Fire Station. This furniture takes up a great deal of space
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and interferes with access to old case files and our bike storage areas. In addition to the
donated furniture, I've had verbal commitment for donated plumbing related materials to
reduce costs of the project.

My more recent concern for bringing this issue back for discussion is because of on-going
maintenance issues or lack thereof with the Old Fire Station. If this building is going to be
retained as a city building, repairs should be done to keep the building safe and limit any
additional deteriorating conditions. This would include block wall repairs and roof
replacement. The leaks have increased and currently water leaks are directly above
electrical fixtures in operation within the building.

Late in 2013 the council made the determination that the City owned building located at
116 2nd Ave was deteriorating past the point of saving as a result of several issues that
come down to the lack of maintenance. During an inspection is was determined to be
unsafe because of the asbestos and water leaks that resulted in the development of mold.

I'understand that the priorities of the police department might not be the priorities of
those that use and review this Capital Improvement Plan and the Municipal Strategic Plan
but I believe it is important to look at the document, have discussion on items and review
priorities and if necessary reprioritize items in the document and follow up as necessary.

The Old Fire station is a city owned structure that if left unattended will deteriorate to a
similar condition as the building on 2nd Avenue. Doing the necessary repairs to the block
walls and roof would prolong the life and use of this building for years to come.

[ thank you for taking the time to look at the Municipal Strategic Plan, the CIP and allowing
for this discussion.

Respectfully,

Mark Winder
Chief of Police
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Purpose

By defining the mission, values, and prioritized strategic goals for the City of
Mount Vernon, this strategic plan shall guide the allocation of city resources
through the annual budgeting process, development of capital project plans, and
guide the general agenda and focus of staff and elected officials. Beyond regular
operational activities, the efforts of the city government will be dedicated to
achievement of the strategic goals while respecting the values and ultimately
serving the mission,

Lifecycle of the Plan

This plan will be reviewed and updated annually to reflect any shift in priorities or
changes internal or external to the community. The review will take place prior to
capital project planning and budgeting process for the upcoming fiscal year.



Our Mission

To ensure the highest quality of life for our citizens and visitors through the
efficient and effective provision of basic municipal services, and by promoting
cultural, recreational, and economic advancement.

Our Values

Transparency and Inclusiveness

The business of the City of Mount Vernon will be conducted in an open manner,
always striving to communicate and collaborate with our citizens and businesses,
schools and churches, and with neighboring cities and governmental agencies.

Execution and Improvement
We strive for excellence in execution of our plans and duties, always mindful of
opportunities to improve our performance in serving the community.

Safety and Wellness

Our concern for the safety and wellness of the citizens of Mount Vernon and our
staff is reflected in our goals, policies, and actions.

Aesthetics

We believe in the positive influence of aesthetic quality on the general quality of
life in a community, and thus will invest in the aesthetics of all capital
improvement projects.

Quality and Sustainability

We value quality in our services and infrastructure, and will ensure the financial and
environmental sustainability of our city services and the community as a whole.

Planning Framework

Eight municipal planning areas span the breadth of the functions and
responsibilities of city government and provide a context within which strategic



goals have been defined and prioritized in support of the mission. The goals are to
be achieved through one or more projects or actions of city government.

Municipal Planning Areas

Economic Development
Creating jobs and increasing the property tax base

Public Safety

Providing police and fire protection, and an ambulance service

Transportation
Planning, building and maintaining our streets, trails, sidewalk system, and public
transportation

Utilities

Delivering water, wastewater, stormwater, gas, electricity,and internet services

Refuse and Recycling

Managing solid waste, recycling, yard waste, and brush

Recreation and Culture
Providing youth and adult sports, public art, parks, community center, recreation
trails, theater, festivals, historical programs, the library, wellness programs

General Administration
Administering general government, information technology, human resources, and
legal services

Community Betterment
Building streetscapes, gateways, and other improvements with Main Street/CDG
and other development groups



Planning Area Prioritization

Participants were asked to select the two planning areas in which they feel Mount Vernon
should make the most strategic investment.

Planning Area % of votes # of votes

Transportation - Streets, trails, sidewalk 66.7% 8
system, and public transportation

Economic Development - Creating jobs and 50.0% 6
increasing the property tax base

Utilities - Delivery of water, wastewater, 25.0% 3
stormwater, gas, electricity, internet

Recreation and Culture - Youth and adult 25.0% 3
sports, public art, parks, community center,
recreation trails, theater, festivals, historical
programs, the library, wellness programs

Community Betterment - Streetscapes, 16.7% 2
Gateways, Main Street/CDG
Public Safety - Providing police and fire 8.3% 1

protection, and an ambulance service

Refuse and Recycling - Management of 8.3% 1
solid waste, recycling, yard waste, and brush

General Administration - General 0.0% 0
government, Information Technology,
Human Resources, Legal services




Strategic Goals and Actions

Goals were defined within each planning area by the working group. The goals were
prioritized through a process where each participant was allowed to select two goals
within each planning area, of those getting at least one prioritization vote, that they
deemed to be of the most immediate strategic importance.

Transportation Goal Priorities

Goal Yotes

Complete master transportation plan 10

complete street inventory and ratings,

sidewalk program,

prioritize street improvements,

review street uses and classifications - current and future,
consider embargos and/or truck routes,

compile master plan

Provide additional safe, convenient, and attractive parking for the uptown 6
district.

e Improve the northside municipal lot,
e acquire additional land for parking,
¢ improve southside municipal lot

Promote non-automobile transportation (biking, walking, car pools/van pools) 4
Provide a commuter lot and facilities for a regional commuter transportation 1
system.

Provide additional parking at Bryant Park |
Provide additional parking at the high school athletic fields 0




Economic Development Goal Priorities

Goal Votes
Promote hwy 30/1 corridor development through zoning, etc 7
Provide incentives to attract businesses and light industry 6
Recruit professional service providers 2
Develop affordable housing 2
Fill existing commercial spaces 1
Resolve issue of providing city services north of the UP tracks 1
Promote our utilities capacity to potential industries 1
Coaching for small business startups 1
Business owner organization 1
Develop rental housing 0
Special events 0
Affordable dining and retail shopping 0
Provide incentives for attracting white collar employers 0
Encourage quality residential development 0




Utilities Goal Priorities

Goal

Votes

Improve the efficiency and sustainability of the wastewater treatment system.

1 action: improve sludge management.

2 action: implement treatment of wastewater effluent to meet particulate and
disinfection standards.

3 action: replace and maintain values and pipes to improve the quality and
continuity of service.

Create and maintain a water and wastewater improvements plan using the GIS
system as a data source.

Ensure good planning and design for stormwater management in new developments
and public improvement projects.

Ensure adequate funding for stormwater management improvements

1 action: revise stormwater fee schedule to charge based on area of pavement
and structures.

Improve the aesthetics of above ground utilities

1 action: always include buried utilities in all major street reconstruction
projects

2 action: replace telephone junction boxes with historically appropriate
fittings/covers.

Assure better access to high-speed communications and information networks

Encourage more efficient use of city water

1 action: promote the use of rain barrels and cisterns

Improve the convenience and education about services for municipal utility
customers.




Recreation and Culture Goal Priorities

Goal Votes
Complete development of the Community Center by the end of 2015. 8
Complete master parks plan 6
complete parks inventory
do planning for each park
compare parks and recreation resources to national standards for parks
facilities and services according to local demographics
e establish target metrics for parks and rec facilities, programs, and citizen
utilization
Complete the inter-urban recreational trail system. 2
Increase the amount of public art in the community. 2
¢ Require the inclusion of public art in city improvement projects
o Plan for inclusion of public art in parks development
e Require public art in private development projects
Connect the city’s recreational trails with the regional trails network. 2
Increase the variety of, and level of participation in, parks and rec. arts 1
programming,.
Collaborate with other local entities to build a larger community theater facility. 1




Community Betterment Goal Priorities

Goal Votes
Begin implementation of uptown streetscape plans. 7
1 action: incorporate relevant improvements during the planned DOT
highway 1 resurfacing project in the summer of 2013.
2 action: involve historic preservation commission in final design for uptown
strectscapes.
Support the CDG sufficiently to allow it to provide design and economic 6
development services in collaboration with city government.
Acquire professional city planning services. 5
Ensure consistent use of the appropriate streetscape fixtures and design elements in 4
all city improvement projects.
Public Safety Goal Priorities
Goal Votes
Ensure adequate staffing of ambulance service 24/7/365 7
1 action: Recruit city staff
2 action: Gain agreement from businesses to allow employees to leave for
calls
Consolidate public safety services with nearby entities 5
Provide adequate space for the police department 4
Ensure adequate staffing of MVFD 24/7/365 3
1 action: Recruit city staff
2 action: Gain agreement from businesses to allow employees to leave for
calls
Provide a storm shelter for residents of the trailer park 1
Additional training and preparedness drilis for emergency management scenarios. 1
Ensure adequate staffing for police departrnent. coverage 24/7/365 1
Address parking issues in school areas 0

10
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Refuse and Recycling Goal Priorities

Goal Votes
Increase the percentage of city waste recycled (rather than disposed of in the 8
landfill) by 10% by the start of fiscal year 2015.
Improve the information and education for citizens related to refuse and 4
recycling services, including the availability of special curbside pick-up.
Provide recycling opportunities beyond curbside service 4

1 provide recycling containers on the streets, especially during public events,

2 provide recycling a drop-off for batteries, oil, fluorescent bulbs, styrofoam,

and cardboard, etc

Increase the convenience and reduce the cost for refuse removal 3
Work with local businesses and institutions to encourage them to recycle more. 3
Decrease the noise related to refuse removal 0

12
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[Fr1s Quly 1, 2614 - June 30. 2015) |
Funding Sources
Sect |Project Name Description Daept Cost General RUT TIF Water Sewer | Storm E»E_ GOBond { RevBond | BABWat | BAB BSew | Fod/Stma LOST Other
Est Beginning Balance ;
1 Sdewslk Projeet  Reparreplace RUT $100,000 100,000
1 |Strests 3rd Avenus NW _mc._. $300,000 300,000
t  |Hwy1 Qvertay / Clly portion _zS $20,000 20,000
1 1stStrW Underpass Fill in underpass RUT $40,000 40,000
1 |ath Ave Nw Renovation lrr | 300,000 . 300,000
3  |Li#t Station Rehab Plaza Auto LS. Maint _mms__ $10,000 10,000
3 [8th Ave NW Pipe bursting isew | se0,.000 60,000
3 |Sewer Cleaning Muli Year [sew $10,000 10,000
3 |ScrewPumpians  |stal veniiation system |sew $10,000 10,000
3 |Screw Pumpmaini |Replace bearing on N pump SEW $25,000 25,000
3 |Transfer Pump Pump replacement SEW $15,000 15,000
3 |Utilies Manhole renovation/3@ $12k  |sew $38,000 38,000
3 |Lift Ststion/Hwy 1 [Rehab SEW $20,000 20,000
3 |Storn Relocation Plpe bursting Stw $80,000 €0,000
3 |Storm Draing Cleanout Stw $10,000 10,000
3 [well#i1 New well, abandon Well #7 WAT $75,000 75,000
3 [Water Tower Yr 2 of 5 Cleaning/painting WAT §49,707 48,787
4 Community Center  New project PAR  $2,500,000 2,500,000 1
4 |Trails Springville Rd/box culvert PaR $168,000 168,000
4 [Trails Nature Park/1st Street P&R $136,000 136,000 :
4 Trals Additons/improvements P&R $50,000 3o
4 |Pool Renovatich P&R $150,000 150,000
4 |Tralls & Landscaping  |US Hwy 20 & Hwy 1 PaR $250,000 250,000
4 |Cem Software Cemetery Records Archival CEM $10,000 10,000
4 |Land Acquisition Park, storm shefter Pan $45,000 ] 45,000
§ |Guict Zone Biir Avenue N CB $75,000 75,000
g Signals Hwy 1 & 1st Street PS 585,000 85,000
g |[Signals Sth Avenue S $40,000 40,000
6 |Software Record Mgmt Upgrede PS $14,720| 14,720
Space Needs
8 |Analysis City Adm, Police PS © $20,000 20,000
Gator purchase PER $15,000 15,000
Vehicle Program 2015 Ford Interceptor PS $18,000 18,000
New Or Sy Used WipIow &
Dump Truck sander PW $140,000 35,000 35,000 35,000 35,000
Utikty Tractor New Purchase PW $21,000 5,250 5,250 5,250 5,250
'Vehicle Program Replacement - RUT $8,250 8,250 .
Vehicle Program Replacemsnt SEW $8,250 8250
Vahicle Program Replacement StW $8,250 : 8,250
Vehicle Program Replacement AT $8,260 8,250
54,938,517 77720 48,500 947,000 48,500 58,500| 148,500| 3,100,000 124,797} 176,000 110,000 100,000
Short term paper - tated sale excaiBudgeapital PIGFY15
Payable-LOST !  .eeds ) Decomt. B 13




|FY16 (July 1, 2015 - June 30, 2016) ﬁ
) Funding Sourcea
Sect |Project Nama Description Dept| Cost General RUT TIF Water Bewer | Stam <§m:_ GOBond | RevBond | BABWat | BABSew | FewState | LOST Other
Est Beginning Balance ;
1 |15 5t Bridge Repair |Repairs to substructure rur | 250,000 250,000
1 |hSteetNw  |PCC Reconstruction RUT | $550,000] 550,000
1 Sdewalk Project  Rsparr/ resurface RUT $100,000 100,000
Replacementi2nd Ave N to
3 |SaniSewer Project |Cass Street SEW $22,000 22,000
3 |SewerCleaning Multi year SEW $10,000 10,000
3 |Storm Drains Cleanout StwW $10,000 10,000
3 |Elliott Park ‘Water service WAT §18,000 18,000
3 [Water Tower Yt 3 of 5 - cleaning/painting WAT $49.797 49,797/
a  Water Plant #1 " Renovate iron filtter WAT $75,000 75,000
3 |WWTP UV disinfection SEW $175,000 175,000
4 Trals Additionshmprovements P2R $50,000 50,000
4 [Trails Sauter Park path lighting P&R $50,000 50,000
& |Splash Pad New Installation POOL |  $100,000 100,000
4 |Rec & Culture ‘|Land Acquisition PSR $200,600 200,000
g |Mobile Computers  |Replace maoblle compuiers PS $15,000 15,000
'Vehicle Program Replacemernt PS $18,000 18,000
Vehicle Program Replacement {RUT 58,250 8,250
Vehicie Program Replacement SEW $8,250 8,250
Vehicle Program Replacernent st $8,250 8,250
Vehicle Program Replacement WAT $8,250 8,250
$1,725,797 33,000 8,250| 350,000 76,047 40,250 18,250 800,000 75,000 o] 175,000 50,000
*  |Niay not be necessary to renovate iron filter
Est Operations & tialnt Exclusive of G.I.P.
Est Ending Balance FY16 _
Short term paper negociated sale excelBudget/Capital Plan/FY 16
Payable-LOST il 7eds _ : Decemb 3|




FY17 (July 1, 2016 - June 30, 2017) _
_ Funding Sources
Sect Project Name vuoao.._umo: Dept Cost Goneral RUT T Watert Bewer |Storm s__a!m GOBond | RevBond | BABWat | BABSew | Fod/State | LOST Other
Baginning Balance :
1 |&th Strest NW PCC reconstnuction _w:._. _ 3777778 777.778
1 |Uiebon Road HMA Resurface [rur | sas0,000 350,000
1  Sidewalk Prosect Rapar / Replace RUT $100,000 100,000}
BrickSan MH ramove/replace
1 |SMH Replacement  |every 2 (FY19) SEW $10,000 10,000
3 {Bewer Cleaning Mulit year SEW $10,000 10,000
3 |Sewer Line Renovata lines / 8th Str NW SEW $300,000 300,000
3 | Storm Praine Cleanout StW $10,000 10,600
3 |Mains Replace 1" lead mains w/B'  [WAT $150,000 150,000
3 |Water Tower Yrdof 5- Cleaning/ painting  [wat $49,797 49,797
3 |WaterLine Renovate lines / 8th Str NW WAT $200,000 200,000
3 1stSirest Main Replacement WAT 280,000 280,000
3  Stesticaping Urban Renewal (o) 1,000,000 490,000 510,000
4 [Trane lath Steet Nw Par 206,000] 208,000
4 Trails Addibons / improvemants P&R $50,000 50,000
Soccer Goals Rsplacament PSR $8,000 8,000
Mowes | Zero tum fawn mover P&R $14,000 14,000
Vehicle Program Replacement PS $18,000 18,000
Vehicle Program Replacement RUT $8,250 8,250
Vehicle Program Replacemsnt SEW $B,250 B,250
Vehicle Program Replacement Stw $8,250 8,250
Vehicle Program Replacement WAT $8,250 8,250
$3,568,575 40,000 8,250 688,000 8,250 18,250 18,250 1,127,778} 650,000 48,797 10,600 540,000 1 co.ao.u

Est Operations & Lizint Exclusive of C.L.P.

Est Ending Balance FY17
Short term paper negociated sale
{Payable-LOST '  -seds

exeelBudgetiCapital Pian/FY17

Decem* 2013




FY48 (July 1, 2017 - June 30, 2018) _
Funding Sources
Sect |Project Name |Description Dept | Cost General RUT IF Water Sewsr |StormWater] GOBond | RevBond | BABWst | DABSew | Fedrimte | LOST Other
Beginning Balance :
1 |1stSwestE [Reprofite / reconstruct lryr | s988,880 388,889
1 [1st Swreetw [HMA Resurtace [rur | ses,000 980,000
1 Suewalk Project  Repaur/ replace RUT $160,000 100,000
3 |Sewer Service N of UPRR tracks SEW $400,000 400,000
3 |Sewer Cleaning Multl year SEW $10,000 10,000
3 |Storm Dralns Cleanout st $10,000 10,000
8 [Water Tower 7§ of 5 - Cleaning / painting  [WaT $18,000 18,000
3 [Mains Raplace 1" lead maing w/g" WAT $150,000 150,000
4 Trals US Hwy 30 underpass P3R $260,000 250,000
4 Trais Additons J improvements P&R $50.000 50,000
Mower Zero tum lawn mower P&R $14,000 14,000
Bachhoe Tractor backhoe PW $110,000 27,500 27,500 27,500 27,500
Skid Loader Bobeat skid loader PW $40,000 10,000 10,000| 10,000 10,000
Vehicle Frogram Replacement PS $18,000 18,000
‘Vehicle Program Replacement RUT §8,250 8,250
Vehicle Program Replacement SEW §8,250 8,260
Vehicle Program Replacenment Stw $8,250 8250
Vehicle Program Replacement WAT $8,250 8,250 Lo
$2183,000| @2000| 45750 250,000| 45750] 65750 mm_ﬂnb! $80,000] 568,000 a 60,000] 100,000

Est Operations & Maint Exclusive of C.1.P.

Est Ending Baiance FY18
Short terrm paper negociated sale

Payable-LOST {I’ eedls

|

sacolBudget/Capital PlanFY18

Decemt

n3 |




FY19 (July 1, 2018 - June 30, 2018) |
Funding Sources
Sect |Project Name Description Dopt | Cost Ganeral RUT ™ Wadsr Sewsr | Storm Eni_ GOBond | RevBond | BABWat | BABSew | Fec/Steta | LOST Other
Beginning Balance :
1 Sidewalk Project Repan / repiace RUT $100,000 100,000
4  Strests Intenor Street Overday RUT $700,000 700,000
3  |SMH Replacament |Brick sanl MH remover3 @ 512k|sew $38,000 38,000
3 [SewerCleaning [Muiti Yesr leew | st0,000 16,000
3 |Storm Drains Replace/ 5 @ 310k stw $50,000 50,000
3 |Water Tower Claaning / painting WAT $18,000 18,000
3 |Mains Replace 1° lead maina w/g" WAT $150,000 150,000
4 |Lighting Davis Park PaR $25,000 25,000
4 [Tralla Additions / improvamants PAR $60,000 50,000
Vehiclo Program | Replacement PS $18,000] 18,000
Vehicle Program  |Replacement RUT $8,260 8,250
Vehicle Program Replacement SEW $8,260 8,250
Vehicle Program  |Replacement stw $8.250 8,250
Vehicle Program Replacemsnt WAT $3.260 8,250
$4.180,000{ 18,000 82501 25000| 26250 64,250 58250 | 700,000 )| 150,000 - 50,000 | 100,000

Est Operations & #izint Zxclusive of G.1.P.
Est Ending Balance FY19 |

Short term paper negociated sale excalBudget/Capial Plan/FY19
GO Bond repaidy  OST revenue Decemb M3 |




Parks

Parks and Recreation Department
Directors Report
August 15th - September 15

Tristan Rud, local Eagle Scout who proposed improving the Quarry Ridge Disc Golf Course has
completed his project. The results are amazing. Thank you Tristan and all of the Eagle Scouts
who contributed.

Work ig almost complete on the Elliott concessions building. Block wall is installed, new
electrical and plumbing are complete. Installation of fixtures and restroom partitions are in
progress as well as shelving in garage area. A few items still need to be completed to finalize
occupancy.

Fall Soccer has 20 teams and 176 kids involved. Numbers are down slightly from last year
about 20 kids and 2 teams.

Flag Football has 8 teams and 75 kids.

Football Buddies has 10 kids involved...down from 22 last year.

Girls Basketball registration will begin at the end of this month.

Finalized gym reservations for Fall and Winter sports.

Adult Volleyball registration will begin soon to start in October.

Pool Tech visited on September 10" and will complete the analysis very soon. We hope to
have a final report by end of September or beginning of Octaober.

The Doggie Swim was held on September 2™ with 66 dogs participating. The Dog Swim
Committee was able to raise $375 for the Dog Park.

-School of Rec

Lego Robotics...this program has really taken off. We have doubled the amount of participants
and have now formed two teams. Last year we had 9 participants and this year we have 18.
They will meet on Sundays and one weekday from now until January 2015 at the Park and Rec
Office.
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completed his project. The results are amazing. Thank you Tristan and all of the Eagle Scouts
who contributed.

Work is almost complete on the Elliott concessions building. Block wall is installed, new
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occupancy.
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Lego Robotics...this program has really taken off. We have doubled the amount of participants
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They will meet on Sundays and one weekday from now until January 2015 at the Park and Rec
Office.
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Parks and Recreation Department
Directors Report
August 15th - September 15

Tristan Rud, local Eagle Scout who proposed improving the Quarry Ridge Disc Golf Course has
completed his project. The results are amazing. Thank you Tristan and all of the Eagle Scouts
who contributed.

Work is almost complete on the Elliott concessions building. Block wall is installed, new
electrical and plumbing are complete. Installation of fixtures and restroom partitions are in
progress as well as shelving in garage area. A few items still need to be completed to finalize
occupancy.

Fall Soccer has 20 teams and 176 kids involved. Numbers are down slightly from last year
about 20 kids and 2 feams.

Flag Football has 8 teams and 75 kids.

Football Buddies has 10 kids involved... down from 22 last year.

Girls Basketball registration will begin at the end of this month.

Finalized gym reservations for Fall and Winter sports.

Aduit Volleyball registration will begin soon to start in October.

Pool Tech visited on September 10" and will complete the analysis very soon. We hope fo
have a final report by end of September or beginning of October.

The Doggie Swim was held on September 2™ with 66 dogs participating. The Dog Swim
Committee was able to raise $375 for the Dog Park.

-School of Rec

Lego Robotics...this program has really taken off. We have doubled the amount of participants
and have now formed two teams. Last year we had 9 participants and this year we have 18.
They will meet on Sundays and one weekday from now until January 2015 at the Park and Rec
Office.
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Parks and Recreation Department
Directors Report
August 15th - September 15

Tristan Rud, local Eagle Scout who propesed improving the Quarry Ridge Disc Golf Course has
completed his project. The results are amazing. Thank you Tristan and all of the Eagle Scouts
who contributed.

Work is almost complete on the Elliott concessions building. Block wall is installed, new
electrical and piumbing are complete. Installation of fixtures and restroom partitions are in
progress as well as shelving in garage area. A few items still need to be completed to finalize
occupancy.

Fall Soccer has 20 teams and 176 kids involved. Numbers are down slightly from last year
about 20 kids and 2 teams.

Flag Football has 8 teams and 75 Kids.

Football Buddies has 10 kids involved...down from 22 last year.

Girls Basketball registration will begin at the end of this month.

Finalized gym reservations for Fall and Winter sports.

Adult Volleyball registration will begin soon to start in October.

Pool Tech visited on September 10t and will complete the analysis very soon. We hope to
have a final report by end of September or beginning of October,

The Doggie Swim was held on September 2™ with 66 dogs participating. The Dog Swim
Committee was able to raise $375 for the Dog Park.

-School of Rec

Lego Robotics...this program has really taken off. We have doubied the amount of participants
and have now formed two teams. Last year we had 9 participants and this year we have 18.
They will meet on Sundays and one weekday from now until January 2015 at the Park and Rec
Office.
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¢ Pool Tech visited on September 10t and will complete the analysis very soon. We hope to
have a final report by end of September or beginning of October.

¢ The Doggie Swim was held on September 2" with 66 dogs participating. The Dog Swim
Committee was able to raise $375 for the Dog Park.
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¢ Lego Robhotics...this program has really taken off. We have doubled the amount of participants
and have now formed two teams. Last year we had 9 participants and this year we have 18.
They will meet on Sundays and one weekday from now until January 2015 at the Park and Rec
Office.
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Parks and Recreation Department
Directors Report
August 15th - September 15

Tristan Rud, local Eagle Scout who proposed improving the Quarry Ridge Disc Golf Course has
completed his project. The results are amazing. Thank you Tristan and all of the Eagle Scouts
who contributed.

Work is almost complete on the Elliott concessions building. Block wall is installed, new
electrical and plumbing are complete. Installation of fixtures and restroom partitions are in
progress as well as shelving in garage area. A few items still need to be completed to finalize
occupancy.

Fall Soccer has 20 teams and 176 kids involved. Numbers are down slightly from last year
about 20 kids and 2 teams.

Flag Football has 8 teams and 75 kids.

Football Buddies has 10 kids involved...down from 22 last year.

Girls Basketball registration will begin at the end of this month.

Finalized gym reservations for Fall and Winter sports.

Adult Volleyball registration will begin soon to start in October.

Pool Tech visited on September 10" and will complete the analysis very soon. We hope to
have a final report by end of September or beginning of October.

The Doggie Swim was held on September 2™ with 66 dogs participating. The Dog Swim
Committee was able to raise $375 for the Dog Park.

-School of Rec

Lego Robotics...this program has really taken off. We have doubled the amount of participants
and have now formed two teams. Last year we had 9 participants and this year we have 18.
They will meet on Sundays and one weekday from now until January 2015 at the Park and Rec
Office.
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Parks and Recreation Department
Directors Report
August 15th - September 15

Tristan Rud, local Eagle Scout who proposed improving the Quarry Ridge Disc Golf Course has
completed his project. The results are amazing. Thank you Tristan and all of the Eagle Scouts
who contributed.

Work is almost complete on the Elliott concessions building. Block wall is installed, new
electrical and plumbing are complete. Installation of fixtures and restroom partitions are in
progress as well as shelving in garage area. A few items still need to be completed to finalize
occupancy.

Fall Soccer has 20 teams and 176 kids involved. Numbers are down slightly from last year
about 20 kids and 2 teams.

Flag Football has 8 teams and 75 kids.

Football Buddies has 10 kids involved...down from 22 last year.

Girls Basketball registration will begin at the end of this month.

Finalized gym reservations for Fall and Winter sports.

Adult Volleyball registration will begin soon to start in October.

Pool Tech visited on September 10 and will complete the analysis very soon. We hope to
have a final report by end of September or beginning of October.

The Doggie Swim was held on September 2™ with 66 dogs participating. The Dog Swim
Committee was able to raise $375 for the Dog Park.

-School of Rec

Lego Robotics...this program has really taken off. We have doubled the amount of participants
and have now formed two teams. Last year we had @ participants and this year we have 18.
They will meet on Sundays and one weekday from now until January 2015 at the Park and Rec
Office.
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Parks and Recreation Department
Directors Report
August 15th - September 15

Tristan Rud, local Eagle Scout who proposed improving the Quarry Ridge Disc Golf Course has
completed his project. The results are amazing. Thank you Tristan and all of the Eagle Scouts
who contributed.

Work is almost complete on the Elliott concessions building. Block wall is installed, new
electrical and plumbing are complete. Installation of fixtures and restroom partitions are in
progress as well as shelving in garage area. A few items still need to be completed to finalize
occupancy.

Fall Soccer has 20 teams and 176 kids involved. Numbers are down slightly from last year
about 20 kids and 2 teams.

Flag Football has 8 teams and 75 Kids.

Football Buddies has 10 kids involved...down from 22 last year.

Girls Basketball registration will begin at the end of this month.

Finalized gym reservations for Fall and Winter sports.

Adult Volleyhall registration will begin soon to start in October.

Pool Tech visited on September 10t and will complete the analysis very scon. We hope to
have a final report by end of September or beginning of October.

The Doggie Swim was held on September 2™ with 66 dogs participating. The Dog Swim
Commitiee was able to raise $375 for the Dog Park.

-3chool of Rec

Lego Robatics...this program has really taken off. We have doubled the amount of participants
and have now formed two teams. Last year we had 9 participants and this year we have 18.
They will meet on Sundays and one weekday from now until January 2015 at the Park and Rec
Office.
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Parks and Recreation Department
Directors Report
August 15th - September 16

Tristan Rud, local Eagle Scout who proposed improving the Quarry Ridge Disc Golf Course has
completed his project. The results are amazing. Thank you Tristan and all of the Eagle Scouts
who contributed.

Work is almost complete on the Elliott concessions building. Block wall is installed, new
electrical and plumbing are complete. Installation of fixtures and restroom partitions are in
progress as well as shelving in garage area. A few items still need to be completed to finalize
occupancy.

Fall Soccer has 20 teams and 1786 kids involved. Numbers are down slightly from last year
about 20 kids and 2 teams.

Flag Football has 8 teams and 75 kids.

Football Buddies has 10 kids involved...down from 22 last year.

Girls Basketball registration will begin at the end of this month.

Finalized gym reservaticns for Fall and Winter sports.

Adult Volleyball registration will begin soon to start in October.

Pool Tech visited on September 10t and will complete the analysis very soon. We hope to
have a final report by end of September or beginning of October.

The Doggie Swim was held on September 2™ with 66 dogs participating. The Dog Swim
Committee was able to raise $375 for the Dog Park.

-School of Rec

Lego Robotics...this program has really taken off. We have doubled the amount of participants
and have now formed two teams. Last year we had 9 participants and this year we have 18.
They will meet on Sundays and one weekday from now until January 2015 at the Park and Rec
Office.



