City of Mt. Vernon, lowa

Meeting: Mt. Vernon City Council Meeting

Place:

Mt. Vernon City Hall, 213 First Street NW, Mt. Vernon, lowa 52314

Date/Time: June 20, 2016 - 6:30 PM
Web Page:  www.cityofmtvernon-ia.gov

Posted: June 17, 2016
Mayor; Jamie Hampton City Administrator: Chris Nosbisch
Mayor Pro-Tem: Marty Christensen City Attorney: Raobert Hatala
Councilperson: Paul Tuerler Assis. Admin/City Clerk: Sue Ripke
Councilperson: Scott Rose Deputy City Clerk: Marsha Dewell
Councilperson: Tom Wieseler Chief of Police: Doug Shannen
Councilperson: Eric Roudabugh
A. Call to Order
B. Agenda Additions/Agenda Approval
C. Communications:
1. Unscheduled
2. David Osterberg — Community Solar
If you wish to address the City Council on subjects pertaining to today's meeting agenda, please wait
until that item on the agenda is reached. If you wish to address the City Council on an item not on the
agenda, please approach the microphone and give your name and address for the public record before
discussing your item. Each individual will be granted no more than five (5) minutes.
D. Consent Agenda
Note: These are routine items and wilt be enacted by one motion without separate discussion unless a Council
Member requests separate consideration.
1. Approval of City Council Minutes — June 6, 2016 Regular Council Meeting
2. Approval of Liquor License — Casey's General Store #1599
3. Appoint Chief Shannon to Ambulance Board
E. Public Hearing
1. Public Hearing on Ordinance to Amend Chapter 5 Operating Procedures of the City of Mt.
Vernon Municipal Code
I. Close Public Hearing - proceed to F-1
F. Ordinance Approval/Amendment

1. An Ordinance Amending Chapter § Operating Procedures of the City of Mt. Vernon
Municipal Code
i. Motion to approve first reading and proceed with second reading/or suspend rules
and proceed fo third and final reading
2. An Ordinance Amending Chapter 15 Mayor of the City of Mt. Vernon Municipal Code
i. Motion to approve second reading and proceed with third reading/or suspend rules
and proceed to third and final reading
3. An Ordinance Amending Chapter 17 Council of the City of Mt. Vernon Municipal Code
i. Motion to approve second reading and proceed with third reading/or suspend rules
and proceed o third and final reading
4. An Ordinance Amending Chapter 21 Administrator of the City of Mt. Vernon Municipal
Code




5.

i. Motion to approve second reading and proceed with third reading/or suspend rules

and proceed to third and final reading
An Ordinance Amending Chapter 92 Water Rates of the City of Mt. Vernon Municipal Code
Motion to approve second reading and proceed with third reading/or suspend rules

and proceed to third and final reading

G. Resolutions for Approval

1.

2.
3.

4.

5.

Resolution Approving the City of Mt. Vernon Comprehensive Parks and Recreation Master
Plan

Resolution Designating the City of Mt. Vernon, lowa a Bee City USA

Resolution Accepting the 2015 Water Treatment Plan Improvements as Substantially
Complete and Preparing to Release the Project Retainage

Resolution Accepting the 2016 Swimming Pool Improvements as Substantially Complete
and Preparing te Release the Project Retainage

Resolution Setting the Fiscal 2016-2017 Saiaries for the Appointed Officers and
Employees of the City of Mt. Vernon

H. Mayoral Proclamation

1.

Proclamation Establishing June 23, 2016 as Olympic Day in the City of Mt. Vernon

. Old Business

1.

None

J. Motions for Approval

1.
2.

3.

10.
1.
12.

13.

Consideration of Claims List — Motion to Approve

Discussion and Consideration of Corrective Measures to the Driveway Entrance of Gary's
Foods from 1st Ave South — Council Action as Needed

Discussion and Consideration of Establishing 2016 City Council Goals and Objectives —
Council Action as Needed

Discussion and Consideration of Pay Application # 3 — 2015 Water Treatment Plant
Improvements — Council Action as Needed

Discussion and Consideration of Change Order #1 — 2016 Swimming Pool Improvements
— Council Action as Needed

Discussion and Consideration of Pay Application #1 — 2016 Swimming Pool Improvements
- Pool Filters and Heaters — Council Action as Needed

Discussion and Consideration of Quote for Purchase of a Hustler Super 104 Mower -
Council Action as Needed

Discussion and Consideration of Purchase and installation of Security Camera System at
the Public Works Facility — Council Action as Needed

Discussion and Consideration of Setting Public Hearing Date for an Crdinance to Adopt
Chapter 48 Social Host of the Mt. Vernon Municipal Code

Discussion and Consideration of Setting Public Hearing Date for an Ordinance to Adopt
Chapter 153 Demolition Code of the Mt. Vernon Municipal Code

Discussion and Consideration of Setting Public Hearing Date for an Crdinance to Adopt
Table 4.2 of the Mt. Vernon Municipal Zoning Code

Discussion and Consideration of Rescheduling the July 4, 2016 Council Date — Council
Action as Needed

Discussion and Consideration of Police Chief Employment Agreement Renewal — Council
Action as Needed



K. Reports to be Received/Filed
1. Mt Vernon Police Report
2. Mt Vernon Parks and Recreation Report
3. Mt. Vernon Public Works Report

L. Discussion Items (No Action)
1. None

M. Reports of Mayor/Council/Administrator
1. Mayor's Report
2. Council Reports
3. Committee Reports
4. City Administrator's Report

N. Adjournment

Pursuant to §21.4(2) of the Code of lowa, the City has the right to amend this agenda up until 24 hoirs before the posted meeing time.

If anyone with a disability would like to attend the meeting, please call City Hall at 895-8742 to arrange for accommodations.



C. Communications



MOUNT VERNON SUSTAINABILITY ADVISORY COMMITTEE
JUNE 2016

Mount Vernon should embrace solar power
Considerations for solar energy systems in Mount Vernon, lowa

By Sustainability Advisory Committee

Electricity generation from renewable energy continues to increase around the world. Last year in
the United States more than 60 percent of new additions to electric generation were from two
sources — wind and solar, nearly half of that from solar. 1 Solar generation has almost tripled in
the past two years. 2 Many homeowners, local governments and business owners across lowa
have heard about the benefits of producing their own electricity by installing a solar electric
production system on their property. Benefits include long-term energy price stability, overall
reduction in utility costs, independence and self-reliance, local job creation and a positive impact
on the environment by reducing fossil fuel consumption that release gasses to the atmosphere.

Solar power is not limited to individuals and businesses. Cities can also install solar electric
systems to reduce monthly bills. In
addition, large solar systems at the best ~ Promsote Sustainable Develepment. Mowni

location in town can be an option for Vernon should be & leader in sustainable _
city residents, businesses as well as city | deveiopment efforts. As mentioned throughout
government to make sustainability a this glan, the city should promote low-irmpact
commitment of the entire community. development and green conservation standards
Mount Vernon city leaders created a ncluding the use of renewable energy options.
Sustainability Advisory Committee to Exarmples inciude but are not limited 1o

help them create a vision of residential solar and wind energy and a rain barrel
sustainability. Our leaders can take program. Efficient transportation pattems. green
action to make this community a solar building practices and mixed-use. walkable

city, which follows the spirit and developmenis all lead to increased sustainability
specific statements in the 2016 and an increased quality of life for area residents.
Comprehensive Plan found on the city

website. (right).

This report discusses the solar decision-making process. The considerations to determine whether
to pursue a solar depend on:

physical location;

electric rates;

incentives & government mandates; and

behavior of the present supplier of power, Interstate Power & Light, better known as
Alliant.
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Physical Location

Physical Determinations

Whether designing a system for the City Hall roof, a business on Mount Vernon’s Main Street or a
residence, the first step to determining if solar energy will work is to evaluate whether the
property is physically well suited for a solar installation, and how much energy can be generated.

Producing energy from any solar panel system is deceptively simple. The location can be a smooth
roof surface, clear of venting pipes, skylights, air conditioning units and other obstructions. An
alternative is for the panels to be mounted on a metal framing system and placed anywhere on the
property. Either location must have a clear view facing south, east or west, or any direction in
between (e.g. SW, SSE). The pictures below demonstrate the two possibilities.
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At fleft, a home near lowa Cily before installation of a rooftop solar systam. At right, same nome showing roof area free of trees. Below,
home after installation of a 6 kilowaft solar system.
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Alternative to a rooftop location is a ground mount — photo:
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Sufficient space for panels in relatively close proximity to where the energy is consumed and
facing any direction but north is a requirement but it is also important to note that any shade from
obstructions (particularly trees) will reduce productivity of the solar system. Consider that trees
will grow and that a solar installation will remain for 25-50 years.

Once a site has been identified, measure its area, either by physically taking measurements, or by
using mapping software. Google Earth® is an excellent tool for this, as is the website PV Watts
from the National Renewable Energy Laboratory (NREL).

Determine Needed Square Footage

Individual solar panels vary in their dimensions, and each is rated to produce a different wattage.
Standard residential solar panels contain 60 solar “cells” and have a total length measuring 1.675
meters (about 66 inches) and a total width measuring 1 meter (about 39.4 inches) for a complete
area of 1.675 m2or 18.03 ft2. There are also industrial sized panels with 72 cells.

If you're not familiar with solar measurements, it's probably helpful to take a moment before
reading further to understand distinctions between a watt, a kilowatt (1,000 watts, abbreviated
kW), and a kilowatt hour (kWh), defined below in the simplest terms.

watt (W): unit of energy conversion over time

kilowatt (kW): 1,000 watts; used, with respect to solar, to indicate a unit of raw power
from the sun

kilowatt hour (kWh): amount of energy in KWs sustained over one hour; used, with
respect to solar, to indicate a unit of energy generated from kWs of solar power.

For example, 20 panels, at 250 watts each, would be a 5-kW system. But how much energy could
this produce in kWhs, over the course of a year?

To calculate this — once you have identified a site, taken its measurements, and thought about
suitable panel and wattage configurations — you will need to consider three additional factors
that impact the possible productivity of any solar system:

» Geographical location
o The cardinal direction in which the solar system is placed
¢ The angle or pitch of the surface upon which the solar panels are placed

Geographical Location

Geographical location is the variable over which landowners have the least control, but within
Iowa this does not much matter. lowa can be roughly divided into three “solar intensity zones,”
with solar production increasing as one moves from east to west. The figure below shows regions.
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PVWatts® is a predictive tool available through the National Renewable Energy Laboratory
(http://pvwatts.nrel.gov/index.php). It uses data from the most accurate Level 2 weather stations
located at airports Waterloo, Des Moines and Sioux City for Zones 1, 2 and 3, respectively, and can
be used to calculate solar potential.

The chart below, calculated using PVWatts, shows the probable number of kWhs that can be
obtained from 1kW of solar energy for each of lowa's three solar zones, given an ideal pitch (30
degree from the horizontal) and direction (south-facing) of panels. (Direction and pitch are
discussed below.) This can be referred to as the “solar intensity” for that zone. The higher the
intensity figure, the more electricity can be produced from the same number of solar panels.

Location kWh produced by 1 kW
Waterloo, Mason City, Mount Vemnon and the Northeast 1,350 per year

Fort Dodge, Des Moines, Ottumwa 1,400

Western lowa 1,425

PVWatts can also be used to predict the number of kWs, and thus kWhs, produced in a given year.
Located in Zone 1, calculations suggest that the 6 kW system installed on the roof in the pictures
above would produce 8,100 kWhs in a normal year. The same system in Zone 2 or 3 would
produce slightly more.* These differences are small: all areas of lowa will produce nearly the same
electricity from the same size panel.



Panel Direction

In Iowa, panel direction is more significant than region. In the simplest terms, the direction that
produces the most kWhs for any solar system is due south. Everything else being equal, a
completely south-facing solar system is guaranteed to be able to absorb the most solar radiation
and the highest amount of peak solar intensity from sunrise to sunset each day of the year.
However, as a rule of thumb anywhere in Iowa, the kWh produced from 1 kW of solar is nearly
always greater than 1000 KWh as long as the panels are not facing in a northerly direction.

The hypothetical solar system that will be used from this point forward is a 5 kW system pitched
at 30 degrees in the Des Moines metro area. The first table demonstrates the advantage of
direction. It shows that panels facing due east (90 degrees), due south (180 degrees), and due
west (270 degrees).

East- South- West-

Facing KWh Facing kWWh Facing KWh .
Jan 275 Jan 460 Jan 278
Feb 349 Feb 525 Feb 366
March 500 March 616 March 475
Apr 591 Apr 652 Apr 575
May 666 May 709 May 685
June 717 June 726 June 716
July 738 July 762 July 737
Aug 644 Aug 686 Aug 616
Sept 500 Sept 604 Sept 500
Oct 391 Oct 549 Oct 390
Nov 249 Nov 396 Nov 254
Dec 232 Dec 386 Dec 223
Total 5852 Total 7071 Total 5815

Total kWh produced from east- and west-facing solar systems closely resemble each other. A
south-facing solar array at this location and angle is projected to produce 20.8 percent more than
east-facing array, and 21.6 percent more than a west-facing array. Generally panels will be built
facing south, southwest, or southeast.

Another consideration for orienting panels is what time of day power is most needed. West-facing
panels will produce more of their smaller total power later in the day than will south facing
panels. Since most electric utility providers in Iowa have peak demand on their system later in the
afternoon, the utility company might prefer that a solar system be adapted (i.e. sited southwest) to
produce electricity when it is needed most. If the utility is willing to compensate the solar owner
for the decrease in kWh production as compared to a directly south-facing panel, the solar owner
might want to consider adapting the system to the utility provider’s needs.

Pitch

Another important factor in determining overall solar production of any system is the pitch, or tilt,
of the surface upon which the solar panels rest relative to the horizontal.



The optimum pitch to maximize energy production for almost all arrays across lowa is 37 degrees.
This is close to the latitude on the globe where Iowa is found (between roughly 40.6 in the south
and 43.4 degrees north).5 At steeper, or more shallow, angles the productivity of solar decreases.
It is important to note however that the decrease in production is not uniform or linear; steeper
pitched solar panels see less of a decrease than do solar panels pitched a lower angle.¢
Additionally, this rule only applies to solar systems that are facing directly south, showing that the
direction in which the solar array faces is the most important.

To illustrate the impact of solar panel pitch, the charts and graphs below show the impact of
differing pitches. Again, two of the three important parameters of location (central lowa) and
array direction (180 degrees) are held constant. The following graph is for a 5 kW solar array.

30 degrees kWh 10 degrees  kWh 45 degrees kWh

Jan 459 Jan 344 Jan 512
Feb 524 Feb 423 Feb 564
March 616 March 552 March 624
Apr 652 Apr 635 Apr 627
May 707 May 725 May 658
June 724 June 761 June 662
July 759 July 787 July 701
Aug 685 Aug 680 Aug 651
Sept 604 Sept 557 Sept 602
Oct 548 Oct 457 Oct 580
Nov 396 Nov 306 Nov 436
Dec 386 Dec 284 Dec 434
Totai 7,060 Total 6,511 Total 7,051

Compared with changing of the direction in which the solar array faces, changing the pitch of the
array does not have as large an impact. The standard pitch of 30 degrees harvests 8.4 percent
more energy than a system at 10 degrees, but only 0.1 percent more than a system pitched at 45
degrees. Therefore, in general, a solar array pitched between 30 and 45 degrees can be relied
upon to produce sufficient electricity for a respectable return on investment.

Again this analysis looks at the needs of the solar producer who will prefer to maximize the
number of kWhs since that is what he/she will be paid for. More electricity will be produced
during the summer because there are more sunlight hours and this is generally when Alliant
Energy and most lowa electric utility companies will want the production. Solar systems are
adaptable and, if the receiving utility is willing to pay for reorienting the direction or slope of the
system, it can be arranged in the contract to purchase.

Government and Private Financial Incentives

The amount of electricity a system can produce is one criteria; cost to install that system is
another. Costs have been falling and incentives to build a system in Iowa have been strengthened
in recent years.



Tax Credits

Solar energy systems carry a substantial upfront cost. For most people, the idea of purchasing 25
years of energy in advance requires a different sort of thinking than continuing to pay a monthly
bill. Policymakers at the federal level, and here in Iowa, have created financial incentives to
reward individuals, governments and companies for installing solar systems. These incentives
have been tremendously successful over the past several years.

Federal Solar Provisions: The Residential Renewable Energy Tax Credit (RRETC) has been around
since its introduction in the U.S. Energy Policy Act of 2005. It was greatly enhanced and expanded
under the American Recovery and Reinvestment Act of 2009 (ARRA — also known as the federal
stimulus package). This investment credit allows individuals and also businesses to take up to 30
percent of the cost of the solar system against their individual or corporate income taxes. This
means that a $100,000 business solar project qualifies for $30,000 in federal income tax credits, or
a $25,000 individual system qualifies for $7,500 in tax credits. This tax credit is non-refundable,
but any excess credits may be carried forward in a future tax year. The credit was extended for
five years in December 2015.

Iowa Solar Provisions: lowa has several positive and substantial provisions supporting the
widespread adoption of solar. First, lowa also has a corporate and personal income tax credit
program, called the lowa Solar Energy System Tax Credit?, which operates in combination with the
federal program. Unlike the federal tax credit, the lowa incentive has a total cap on the amount the
state can expend in any one year. The initial cap was easily reached so the amount was increased
twice and now stands at $5 million. A bill was proposed to increase the cap to $7.5 million in the
2016 legislative session but it was not adopted. In addition to expanding the cap twice, Iowa
lawmakers increased the state credit from 50 percent to 60 percent of the federal credit, making it
effectively 18 percent of the total cost of the solar system. For each homeowner, the cap is $5,000.
For companies the credit limit is $20,000.8

Supplemental Support for Solar

Iowa allows exemption of any additional property taxes brought about by the increased value to a
property with a solar energy system for a period of five years. This can be a boon to property
owners.? Interestingly, this law has been in effect for several decades, and was one of the first
pieces of legislation in the country hoping to usher in the age of renewable power in 1978.

In 2006, Iowa made all components, sales work, installation work and all other services performed
to install and service solar panel systems free from all sales tax obligations. Assuming a
competitive installer industry, some part will be passed on to create another saving to solar
consumers.

Businesses can utilize these credits and depreciate the investment that remains after the credits.
That and special enhancements from the U.S. Department of Agriculture for farm operations
explains why many agricultural buildings have adopted solar in Iowa.

Finally, nonprofit organizations including cities, counties and school districts cannot directly apply
for tax credits since these entities do not pay taxes. However, private, for-profit investors can
develop a project, or arrangements can be made to transfer ownership of solar systems sited on
non-profit entity property to those who could benefit from a tax subsidy. After the 10 years of
credits are gleaned the contract arrangement will provide that the system be sold back to the city
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or school. This is the one way that non-taxpaying entities can be part of a solar revolution that is
mainly supported by tax credits.

The Impacts of State Mandates and Utility Policy

In most states including lowa, the company supplying electricity is a monopoly. One company has
the exclusive right to sell electricity in an area of the state and it is the only possible purchaser of
solar power generated in that area. Because of that economic arrangement, federal energy
legislation from the Carter Administration required utilities to purchase renewable energy offered
them. Furthermore, lowa legislation from 1983 required that the utility pay the same price for
renewable-sourced electricity as the utility itself could produce the power from a new plant of its
own. Following that law, rules set by the Iowa Utility Board required that renewable electricity
produced by any entity would get the same price for renewable power as the utility charged the
consumer for electricity. The utility would have to, in effect, “run the meter backwards” when
accounting for the power produced by a customer.

Net Metering

Net metering is a billing mechanism required by the state of Iowa for Alliant Energy and
MidAmerican Energy, the state's only investor-owned electric utilities (I0Us). Net metering has
been adopted in nearly all states in some form. Net metering encourages customers to size
systems to meet annual load but little more. In addition to the tax benefits documented above, net
metering is the economic driver that makes solar power a good investment.1? Since more than 72
percent of all lowans are served by either Mid-American Energy or Alliant Energyl1, and this
analysis applies to Mount Vernon, we examine how Alliant net meters.

Net Metering According to Iowa’s IOUs

Both Mid-American Energy and Alliant net meter over the course of a calendar year. If there is a
surplus at the end of any month, credit for those kWh “pushed forward” to be applied to
subsequent month’s consumption. If, at the end of the year, owners’ solar systems have produced
more electricity than they used, a kWh credit is pushed into the next year. It is therefore not in the
interest of consumers to invest in a solar system that far exceeds their need for electricity on an
annual basis. In Iowa, one cannot just “make money” on solar by building a system that can claim
retail rates on amounts far in excess of what a property will use.

An Iowa Example

The Des Moines metro area is served exclusively by Mid-American Energy, thus any solar system
installed in this area must follow the net metering policies of Mid-American. The following
analysis would be similar in Alliant Energy’s territory.

The following chart shows a Mid-American customer’s 2014 usage assuming they install a 5 kW
solar system. (In a house with two adults and two children, the customer in this example is very
judicious with their energy use and thus consuming roughly 62 percent of the average for the
average lowa customer.12)



2014 S kWh Potential . orence % Reduction  Deheit/

Consumed Solar Surplus?
Jan 693 480 -233 66% Deficit
Feb 575 525 -50 91% Deficit
March 459 616 157 134% Surplus
Apr 495 652 157 132% Surplus
May 451 709 258 157% Surplus
June 410 726 316 177% Surplus
July 567 762 195 134% Surplus
Aug 668 686 18 103% Surplus
Sept 683 604 -79 88% Deficit
Oct 491 549 58 12% Surplus
Nov 682 3% -286 58% Deficit
Dec 689 386 -303 56% Deficit
Total 6863 7071 208 103% Surplus

Assuming 2014 was a normal year for this customer and if this house has a perfectly south facing
roof, pitched at 30 degrees, with no obstructions, a solar system of 5 KW in size would produce on
average 103 percent of annual electrical needs.13

On a monthly basis, this household would realize savings in their energy charges by the amount
found in the column “% Reduction.” At the very end and very beginning of the year, there would be
deficits (as there are fewer sun hours). In the spring, summer and fall, this system is large enough
to generate more than is needed by the household. That energy flows onto the Mid-American grid
(supplying power to immediate neighbors), and a “credit” is created on the customer’s account. In
the later part of the year, these credits are applied to the customer’s bill and make up for the
shortfall in production of the solar system, and “zero out” deficits in September, November and
December. Even with the yearly excess eliminated, there are still left over “credits” totaling 208
kWhs. These kWh credits would be applied to the next year to be used during the winter period.

The following chart describes the same data in graphic terms.
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New Meter Costs

When a property owner installs a solar energy generation system in lowa, regardless of which
utility they have, the existing device on their property is undoubtedly a uni-directional meter that
can only measure how much energy the customer consumes. For net metering purposes a new
meter must be installed that is bi-directional for measuring the two-way flow of electricity.

For Mid-American and Alliant customers, the new meter comes at no additional cost.1¢ Both IOUs
do however impose a $50 application fee to start the interconnection process.

Return on a Solar Investment

While an economist would describe the decision to go solar as a net return on the invested capital,
many like to calculate the years to pay for the investment. In our example, a homeowner can
expect to recoup the investment in a solar system in 8-10 years. Because of more favorable tax
arrangements and the expected larger system size, a business can recoup the investment in as
little as 3-5 years. For a nonprofit entity, the third party arrangement determines the return on the
public investment. The following parameters determine the value of the investment.

Parameters:

2016 Average annual Utility Rate

Annual utility electricity price increase

Property electricity consumption

Solar depreciation per year: Net Metering Policy

Solar Array direction and pitch

Tax Credits to apply: 30 percent federal; 18 percent Iowa
Price of installed solar

Solar array size

Individual Solar Systems, Community Solar and City Government

The Mount Vernon Sustainability Advisory Committee (SAC) of the Mt. Vernon City Council has
expressed interest in making approval of individual solar systems in the city easier. The SAC also
recommends two types of solar systems be investigated by the city.

Possible changes in net metering rules in Iowa

Current action before the lowa Utilities Board (IUB), lowa’s regulator of utilities, makes our
recommendations critical. The IUB is considering potential revisions to net metering policy. In
2015, Alliant and MidAmerican tried to overturn the net metering policy first set forth in the state
in the 1980s.15 While the first IUB order in October of 2015 seemed positive to retain net
metering, Alliant’s proposal to enhance distributed generation in their service territory as ordered
by the IUB is anything but. As stated in their March 2016 pilot program required by the IUB order,
Alliant continued to propose to weaken net metering while, at the same time, it agreed to enhance
solar energy with an unspecified pilot program for Community Energy.1é There is, now, a
possibility that the IUB may move to weaken current net metering standards. This instability is
one of the major benefits of installing solar now.
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It is not just in Iowa. A solar advocacy group has documented that no fewer than 46 states
considered changes in how consumer-owned solar is treated in 2015. 17 At the behest of their
companies, Nevada rolled back net metering. The California regulatory commission voted to keep
its present system and New York state greatly expanded consumer-owned solar. Thus, utility
companies are not always successful in their attack on customer-produced solar.

Individual solar systems

The authors know of one solar array installed at a residential property in the City of Mount
Vernon. The experience of this installation in 2013 demonstrates the process needs improvement.
Zoning Administrator Matt Siders informed the owners of the system after it was ready to produce
power, that a conditional use permit was required for installing an “Alternative Energy Production
Device” in a TR zone in the city. The need for such a conditional use permit required the owners to
go first to the Planning and Zoning Commission, and after their approval, participate in a hearing
before the Board of Adjustments.18 Only after these approvals could the solar system be switched
on. From the time that the owners found such a conditional use permit was required to its
completion took approximately five weeks.

The SAB recommends the city change the city ordinance to distinguish solar panels on a rooftop
from “solar Collector fields” to make the process of installation easier. We believe this change will
speed up the process, make solar adoption more encouraging and enhance the sustainability of the

city.

Community Solar

Solar units are getting cheaper. Still many individual residences may be unsuitable locations
inhibited by shade, or with less than desirable orientation to the sun. In addition not all
homeowners will be adept at maintaining such systems. Community Solar is a solution. A single
array of many panels can be sited at the best location in a community and maintained by skilled
staff people.

Minnesota has passed legislation to require utility companies to hook up to community solar
gardens and give individual owners credits on their utility bill similar to what would take place if
the panels were installed on homes. The new law has led to a number of cities and companies
becoming involved in new projects, termed solar gardens. 19

In 2015, the lowa Legislature and Governor began to experiment with community solar. The new
law gave a production tax credit as an incentive for up to 10 Megawatts of community solar
installed by municipal utilities or Rural Electric Cooperatives. (The law change did not include
I0Us, individuals or private developers.) The city of Cedar Falls has embraced community and has
recently completed a 1.5 MW solar array with investments from the city, the University of
Northern Iowa and 1,250 individual customers of the municipal utility. 20 21 The garden was built
over the winter of 2015-16 and began to generate electricity in April 2016. This project took
advantage of the 10 MW of state incentives that were taken up very quickly after the law was
passed. The speed of that uptake may mean more incentives may come in future legislative
sessions.

Alliant’s proposed a pilot Community Solar program to the [UB as part of the plan to eliminate net
metering for customers. In the latest Alliant Energy News,22 the company states that “Our
community solar program will help customers get the benefits from solar energy through larger-
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scale systems that we manage.” The SAC request that the City approach Alliant Energy
immediately to inquire of Alliant about Community Solar in our city.

Solar for City Buildings

Sustainability is important for the City of Mount Vernon and one example is the empaneling of the
SAC. The City of Mount Vernon is a large consumer of electricity and so can build a solar system
that takes advantage of economies of scale in construction, just like community solar can. While
that is so, the city may pay electric rates lower than commercial or residential customers, which
might make the incentives to install somewhat less.

The recent lowa Supreme Court case Eagle Point Solar v. lowa Interstate Power?3 determined that
a city can contract with a third party and share in the benefits of tax credits even though they are
not directly available to the city. The city of Lisbon has begun the process of contracting for a solar
system on a municipal building. 2¢ The SAC requests the City investigate the feasibility of adding a
solar system to a city building and to request proposals from developers to build that system. SAC
members will volunteer to be part of this discussion.

Conclusion

The fundamentals of solar continue to improve. Solar system components and installation costs
are continuing to drop?5, energy prices in Iowa have been steadily but moderately increasing?26,27
in December 2015 the federal solar investment credit was extended for five years, and there may
soon be changes in utility lowa’s net metering policy.

By compiling an examination of installing solar electric generating systems, this report was
designed to offer interested citizens and City of Mount Vernon decision makers a comprehensive
view of the current state of solar in Iowa. Solar power is well-positioned to continue supplying
jobs, bringing stability to energy prices, providing long-term savings, helping to diversify and
thereby strengthen the electric grid, and contributing to the environmental health of our city, state
and of the world for decades to come.

12



! Robert Walton. Solar and Wind comprise 61% of 2015 energy pcapacity additions,gas comprises 35%.UtilityDrive. January 2016,
http:/fwww.utilitydive.com/news/solar-and-wind-comprise-61-0f-2015-capacity-additions-gas-contributes-35/411813/

2 hitp:/fwww.eia.gov/energy_in_brieffarticlefrenewable_electricity.cfm

3 City of Mount Vemon lowa. 2016 Comprehensive Plan. Page 42.

4 Figure 2 is a section of the legend for the national map from which Figure 1 was excerpted. It shows the level of potential energy (in
KWH) that could be captured in one day from one square meter of solar collectors that were facing due south and pitched at an angle
equal to local latitude. According to this national map from NREL, it is fairly clear to see that there are three primary zones for solar in the
state, unless one is in the far southwestern counties, where a small fourth zone exists. The lines on the map are drawn as dotted because
the solar radiation changes gradually over large distances and areas close to the “borders” of these regions may find their solar systems
actually perform differently from the region in which they are supposed to be located.

lowa Zones

P gv Y P P

27 W R %X bk kT b
A A e N o)

RS- SN SN G A S

5 Found via http.fiwww lationg.net, Date accessed: July 8, 2015,

8 hitps.//iwww.energysage.com/solar/101/impact-of-roof-angle Date accessed: July 8, 2015,

7 lowa Code 422.33.29.a and 422.60.12.a

8 hitps:/fiaenvironment. wordpress.com/2015/06/26/a-win-for-solar-energy-in-iowa/

# http:/fprograms.dsireusa.org/system/program/detail/1 84

10 lowa Code 476.43

' hitps:/fiub.iowa.govielectric-profile. Date Accessed: July 1, 2015

12 hitp:/fwww.eia.gov/electricity/sales revenue price/pdfitable5 a.pdf Date Accessed: July 19, 2015

13 Solar panels come in many different wattages, and while a system could possibly be engineered to produce no surplus power, a bit of

surplus capacity is a good thing in case there are many more cloudy or snowy days in a year than on average.

14 Neither the MidAmerican “Distributed Generation Basics FAQ™ nor the MidAmerican Energy “Level 1 Interconnection Agreement” make

any mention of any fees for a new meter. For Alliant Energy, the “Level 1 Application and Interconnection Agreement’ makes no mention of

fees for a new meter; Alliant's website “Customer owned Generation in lowa" also has no mention of any meter fees.

hitp-/iwww alliantenergy.com/AboutAliiantEnergy/EnvironmentalCommitment/CustomerQwnedGeneration/029969 Date Accessed: July 16,

2015.

15 Submitted comment to the lowa Utilities Board. In Re: Distributed Generation Docket NO: NOI-2014-001 ELPC, et. al. July 15, 2015.

1 |n Re: Distributed Generation Docket NO: NOI-2014-001 Interstate Power and Light March 28, 2016

7 Katherine Tweed. 46 States Took Policy Action on Solar in 2015, Greentechmedia. February 2015.

hitp:/iwww.greentechmedia.com/articles/read/46-states-took-policy-action-on-solar-in-2015

18 Email from City of Mt. Vernon Deputy Clerk Marsha Dewell contains the minutes of the meetings of the Planning and Zoning

Commission and the Board of Adjustment.

13 Devine, D. Scandia officials embrace solar garden project. Pioneer Press. January 12, 2016

2 Cedar Falls ulilities. Simple Solar. hitps:/fwww.cfu.net/save-energy/simple-solar-/

21 Pat Kinney. Cedar Falls sclar garden grows. Waterloo-Cedar Falls Courier. February 11, 2016http:/fwcfeourier.com/inews/local/cedar-

falls-solar-garden-growsfarticle_f73a9d9a-83e1-5674-b026-6643fcc39298.html

22 Alliant Energy. Alliant Energy News. Volume 20, Issue 4
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23 Karen Uhlenhuth. lowa Supreme Court rules in favor of third party solar. Midwest Energy News July 11, 2014,
http:/imidwestenergynews.com/2014/07/11/iowa-supreme-court-rules-in-favor-of-third-party-solar/

2 Jim Bonewasd. Solar power on the table, funding an issue. Mount Vernon Lisbon Sun

April 08, 2016.

2 hitp:/fcostofsolar.com/cost-of-solar-panels-10-charts-tell-you-everything/. Date Accessed: July 5t, 2015.

2 hitp:/iwww.midamericanenergy.com/iowarates.aspx. Date Accessed: July 19, 2015.
7 hitp./fthegazette.com/2014/02/28/midamerican-rate-increase-approved-by-iowa-utilities-board. Date Accessed: July 19, 2015.
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D. Consent Agenda



June 6, 2016

City Councii Minutes
Mount Vernon City Hall
213 1st Street NW
Mount Vernon, lowa

The Mount Vernon City Council met June 6, 2016 at the Mount Vemon City Hall Council Chambers with the
following members present: Roudabush, Wieseler, Christensen and Tuerler. Absent: Rose.

Call to Order At 6:32 p.m. Mayor Jamie A. Hampton called the meeting to order.

Agenda Additions/Agenda Approval. Hampton said there would not be anyone in attendance to speak
from the Sustainability Committee. Motion made by Tuerler, seconded by Wieseler to approve agenda.
Carried all. Rose absent.

Consent Agenda

Approval of City Council Minutes — May 6, 2016 Regular Council Meeting

Approval of Liquor License — Heritage Days (amended map)

Approval of Liquor License — Chameleons Pub and Grill

Approval of Cigarette Permit - Casey's

Approval of Fireworks Permit - Heritage Days

Tuerler asked about the approval of the amended map for Heritage Days. Nosbisch explained that the
committee was adding the oid fire station to use for staging alumni. Police Chief Shannon had concerns
about the space between the two areas but was ok with the addition. Motion by Tuerler, seconded by
Roudabush to approve the Consent Agenda. Carried all. Rose absent.

Public Hearing

Public Hearing on Ordinance to Amend Chapter 15 Mayor of the City of Mt. Vernon Municipal Code
Close Public Hearing — proceed to F-1. Mayor Hampton declared the Public Hearing open. As there were
no comments from the public Mayor Hampton closed the Public Hearing.

Rose arrives at 6:40 p.m.

Public Hearing on Ordinance to Amend Chapter 17 Council of the City of Mt. Vernon Municipal Code
Close Public Hearing — proceed to F-2. Mayor Hampton declared the Public Hearing open. Resident
Francesca Thompson asked for an explanation of the ordinance. Nosbisch explained that this will remove
the appointed positions of Parks and Recreation Director, Public Works Director and Wastewater
Superintendent from the Council ordinance over to Administrator ordinance and moves the appointment of
the City Treasurer and City Attorney from the Mayor ordinance to Council ordinance. As there were no
further comments from the public Mayor Hampton closed the Public Hearing.

Public Hearing on Ordinance to Amend Chapter 21 Administrator of the City of Mt. Vemon Municipal Code
Close Public Hearing — proceed to F-3. Mayor Hampton declared the Public Hearing open. Nosbisch
explained that this gives the supervisory duties that were taken from the Mayor ordinance and puts it under
the Administrator ordinance. It does exempt the Palice Chief and members of the Police Department. It
does give the Administrator the ability to discipline employees but cannot hire or fire department heads
without City Council approval. As there were no comments from the public Mayor Hampton closed the
Public Hearing.

Public Hearing on Ordinance to Amend Chapter 92 Water Rates of the City of Mt. Vernon Municipal Code



Close Public Hearing - proceed to F-4. Mayor Hampton declared the Public Hearing open. As there were
no comments from the public Mayor Hampton closed the Public Hearing.

Ordinance Approval/Amendment

An Ordinance Amending Chapter 15 Mayor of the City of Mt. Vermon Municipal Code

Motion to approve first reading and proceed with second reading/or suspend rules and proceed to third and
final reading. Nosbisch explained that this process started when there were discussions about department
head contracts. Currently, in each contract, it states that the department heads answer to the Administrator,
Mayor and City Council. This ordinance takes out a section of supervisory duties of day to day operations
of employees out of the Mayor ordinance and adds it to the City Administrator. It also takes out the
appointment of City Attorney and City Treasurer and moves that to the City Council ordinance. Rose
questioned why the Chief of Police was excluded from this ardinance. Nosbisch said typically the Police
Chief continues to answer to the Mayor unless there are issues amongst staff and cooperation, which we
do not have. It is more of the norm for the Police Chief and City Administrator to be the two contract
employees. Nosbisch has seen the Chief Police placed under the City Administrator but does not feel it is
necessary. Tuerler believes in a City of our size with the duties of the City Administrator and a police force
of our size, it makes sense to have that separation of duties from a management perspective. Adding that
burden to the City Administrator is not a wise one. Christensen had a different opinion and felt that the City
Administrator could be a better coach in terms of the elements of management and help strengthen the
managerial skill of those people that also serve as managers within the organization. For that reason, it
seems to him that the City Administrator having managerial responsibilities over all managers helps ensure
the City has the best possible practice of the managerial elements of those jobs. Nosbisch said it was
something that could be looked at if the Council would like but would like to do it independently of these
changes and have an opportunity to do more research and speak to the Police Chief. Another point that
Tuerler made was that law enforcement was a very specialized function within any organization and
cautioned of over burdening the City Administrator where there may be a more functional way to do it. He
would be open to learning more about this but would like to move forward with these changes tonight.
Motion made by Rese, seconded by Christensen to approve the first reading Ordinance Amending Chapter
15 Mayor of the City of Mt. Vernon Municipal Code and move to the second reading. Seconded by
Christensen. Roll call vote. Motion passes 5-0.

An Ordinance Amending Chapter 17 Council of the City of Mt. Vernon Municipal Code

Motion to approve first reading and proceed with second reading/or suspend rules and proceed to third and
final reading. Motion made by Tuerler, seconded by Wieseler to approve the first reading of Crdinance
Amending Chapter 17 Council of the City of Mt. Vemon Municipal Code and move to the second reading.
Seconded by Wieseler. Roll call vote. Motion passes 5-0.

An Ordinance Amending Chapter 21 Administrator of the City of Mt. Vernon Municipal Code

Motion to approve first reading and proceed with second reading/or suspend rules and proceed to third and
final reading. Motion made by Christensen, seconded by Rose to approve the first reading of Ordinance
Amending Chapter 21 Administrator of the City of Mt. Vemon Municipal Code. Roll call vote. Motion passes
5-0.

An Ordinance Amending Chapter 92 Water Rates of the City of Mt. Vernon Municipal Code

Motion to approve first reading and proceed with second reading/or suspend rules and proceed to third and
final reading. City Administrator Nosbisch explained that water and sewer rates both go up 3 percent each
year. If we move forward with water treatment plant improvements the water rates will need to be raised by
4 percent to 5 percent in addition to that. The plan would be to put the additional 5 percent in place for the
life of the bond. Nosbisch said he could live with either 4 percent or 5 percent, but 5 percent would give a
little breathing room in order to meet the bond payment, if water billing amounts vary. The 5 percent



increase could possibly bring in an additional $48,000 and would apply to water rates only. Motion made by
Tuerler, seconded by Wieseler to approve the first reading of Ordinance Amending Chapter 92 Water
Rates of the City of Mt. Vemon Municipal Code. Roll call. Motion passes 5-0.

Resolutions for Approval

Resolution Approving Transfers to the General Fund and Cemetery Perpetual Care. Nosbisch said these
are annual transfers from special revenue accounts to the general fund to defray costs. Motion made by
Christensen, seconded by Tuerler to approve Resolution 6-6-2016A. Roll call vote. Motion passes 5-0.

Resolution Approving a Perpetual Easement Agreement for Fiber Optic and Conduit Cable Between the
City of Mt. Vernon, lowa and ImOn Communications, LLC. Nosbisch explained that InOn Communications
will be placing fiber optic and conduit cable coming from lowa City, through Solon to Mount Vernon and to
Marion. The route and agreement have been reviewed by the City Engineer and Public Works Director.
ImOn will run some conduit while they are in the area to connect some of the City infrastructure and it will
be an opportunity for the City to make connections in the future if they choose to. Wieseler asked whose
responsibility it was to take these out once they are no longer in use. Nosbisch said typically they are
abandoned. ImOn currently provides services to Comell College. Motion made by Tuerler, seconded by
Rose to approve Resolution 6-8-2016B. Roli call vote. Motion passes 5-0

Resolution Approving the 2016 Mt. Vemon Sealcoat Project. Nosbisch explained that staff has identified
maintenance projects, one of them being sealcoat on approximately 6,456 feet of streets. There is one trail
section and a couple of alleys. The alleys are only being completed because of the steep elevation
changes and the rock that is deposited onto City streets after rain events. Money will be pulled from three
funds to pay for this and the work will be completed in August. Literature will be provided to residents prior
to the start of work. Motion made by Roudabush, seconded by Tuerler to approve Resolution 6-6-2016C for
the amount of $48,733.85. Roll call vote. Motion passes 5-0.

Resolution Accepting the 2015 Sanitary Sewer Improvements as Substantially Complete and Preparing to
Release the Project Retainage. Nosbisch stated that the total amount for this contract ended up being
$245,428.86. Council needs to approve these improvements and adopt them as substantially complete
before they can make the formal request for payment. The City Engineer is comfortable with the
improvements and staff is recommending that the City accept the improvements. Motion made by Rose,
seconded by Wieseler to approve Resolution 6-6-2016D. Roll call vote. Motion passes 5-0.

Motions for Approval
Consideration of Claims List — Motion to Approve. Motion made by Rose, seconded by Christensen to
approve claims list. Carried all.

ALLIANT IES UTILITIES ENERGY USAGE-SEW 3,693.55
ALLIANT IES UTILITIES ENERGY USAGE-WAT 563.93
ALLIANT IES UTILITIES ENERGY USAGE-ST LIGHTS 51.14
ALLIANT IES UTILITIES ENERGY USAGE-ST LIGHTS 51.06
ALLIANT IES UTILITIES ENERGY USAGE-SEW 29.44
ALLIANT IES UTILITIES ENERGY USAGE-P&REC 27.57
ALLIANT |ES UTILITIES ENERGY USAGE-WAT 19.79
ALLIANT IES UTILITIES ENERGY USAGE-WAT 18.09
ALLIANT IES UTILITIES ENERGY USAGE-WAT 10.1
APPARATUS TESTING SERVICES LLC FIRE PUMP CERTIFICATION-FD 375.00
AUTO WORX EXHAUST HANGER-PD 111.44
BALICEK, RITA CLEANING SERVICE-PD,P&A 75.00
BALICEK, RITA CLEANING SERVICE-PD,P&A 75.00

BANKERS TRUST LONG TERM DEBT PAYMENTS-JUNE 1,190,675.00



BARNYARD SCREENPRINTING
BAUMAN AND COMPANY
BENHART, SHERRIE

BENHART, SHERRIE

BOREN, DEREK

BRADLEY HAUGE CPA

BRIDGE COMMUNITY BANK
BROWNELLS INC

BURROUGHS, RICHARD
CAMPBELL SUPPLY CEDAR RAPIDS
CAMPBELL SUPPLY CEDAR RAPIDS
CAMPBELL SUPPLY CEDAR RAFIDS
CARQUEST OF LISBON

CENTRAL |OWA DISTRIBUTING
CENTURY LINK

CENTURY LINK

CENTURY LINK

CENTURY LINK

CENTURY LINK

COGRAN SYSTEMS

COMPASS BUSINESS SOLUTIONS
COMPASS BUSINESS SOLUTIONS
CURTIS ENGLISH

CUSTOM HCSE & SUPPLIES INC
DES MOINES STAMP

DIESEL TURBO SERVICES INC
ELECTRIC PUMP

ELECTRIC PUMP

ERIE, JEREMY

EVER-GREEN LANDSCAPE NURSERY
FELD FIRE

GARY'S FOODS

GORDON LUMBER COMPANY
HAWKEYE FIRE & SAFETY CORP
HAWKEYE READY MIX
HEARTSMART.COM

HORMANN, HUNTER

IACMA

ICAP

IMWCA

IOWA DEPARTMENT OF TRANSPORTATION

IOWA PRISON INDUSTRIES

IOWA SOLUTIONS INC

IOWA SOLUTIONS INC

KAY PARK RECREATION

KIRK, BILL

KIRKWOOD COMMUNITY COLLEGE
KONICA MINOLTA

KONICA MINOLTA BUSINESS SOLUTICNS
KROUL FARM GARDENS

KROUL FARM GARDENS

KROUL FARM GARDENS

LANHAM, BRADY

LINN CO-OP OIL CO

LINN COUNTY PLANNING & DEV

T-SHIRTS-P&REC

UNIFORMS-PW

CLEANING SERVICE-PD,P&A
CLEANING SERVICE-PD,P&A
ASST FIRE CHIEF PAY
PROFESSIONAL SERVICES-P&A
2010B GO REFUNDING NOTE-BOND PYMT
EQUIPMENT-PD

CEMETERY MAINT

GLOVES-PW

SAFETY VESTS-PW

GLOVES-RUT

VEHICLE MAINT-PW

SOAP-ALL DEPTS

PHONE CHGS-P&A

PHONE CHGS-POLICE

PHONE CHGS-WAT

PHONE CHGS-RUT

PHONE CHGS-POOL

ONLINE REGISTRATION-P&REC
UTILITY BILLS-WAT,SEW,SW
REMINDER NOTICESH,000-WAT,SEW
PORTABLE RR RENTALS-P&REC
HYDROSEED REPAIR-PW
STAMPS-ALL DEPTS

F450/HUB & BEARING-PW

T.C.L.S. REPAIR-SEW

T.C.L.S. PUMP INSTALL-SEW
FLOORING-POOL BOND
MULCH-RUT

HOSE/NOZZLE-FD
SUPPLIES-PD,P&REC WAT

BLDG SUPPLIES-ALL DEPTS
EXTINGUISHER MAINT-ALL DEPTS
CURB STOP REPAIR-WAT

AED WALL CABINETS-ALL DEPTS
UMPIRE PAY-P&REC
MEMBERSHIP-ALL DEPTS
LIABILITY POLICY-FD

WORKER'S COMP INSURANCE -LEVY
PAINT-RUT

TRASH BAGS-PW
FIREWALL,BACKUP ISSUES-PD
DBR BACKUP-ALL DEPTS
PEDESTAL GRILL-P&REC
UNIFORMS-PW

TRAINING-FD

MAINTENANCE PLAN/COPIES-PD
MAINTENANCE PLAN/COPIES
BEAUTIFICATION

CEMETERY PLANTINGS-CEM
FLOWER BOX-BEAUT

WEATHER RESISTANT GFCI-P&REC
FUEL-PW

BLDG PERMIT FEES/INSPECTIONS

2,248.00
322.80
75.00
75.00
87.50
1,165.00
25,458.00
964.77
2,275.00
247.80
176.00
28.00
158.50
133.60
479.90
102.79
50.03
48.03
28.28
274.00
799.80
111.80
570.00
91.20
188.15
3,698.23
9,082.84
516.30
8,278.00
230.00
921.20
166.19
255.30
410.10
261.85
599.756
25.00
150.00
3,879.57
78,723.95
1,135.82
222.38
230.00
330.00
370.00
224,98
57.50
101.61
4656.83
572.00
82.00
55.00
64.75
1,457.18
1,035.00



MARTINSON, NIKITA

MENARDS

MIDWEST SAFETY COUNSELOR
MOUNT VERNON ACE HARDWARE
MOUNT VERNGN BANK

MOUNT VERNON LISBON SUN
MOUNT VERNON LISBON SUN
NEAL'S WATER CONDITIONING
NORTHWAY CORP

OFFICE OF VEHICLE SERVICES
PAYROLL

PITNEY BOWES

PITNEY BOWES

PLUMB SUPPLY CO

PLUMB SUPPLY CO

POOL TECH INC

POOL TECH INC

PORTZEN CONSTRUCTION
POSTMASTER

RICKLEFS EXACAVATING
RIPKE, SUE

ROSENBAUER SOUTH DAKOTA LLC
ROTQO-ROQTER

SAM'S CLUB

SAUTER BATY ASSOCIATES
SCHIMBERG COMPANY
SCHNEIDERMANN, JERRY
SECRETARY OF STATE

SI SENOR

SIDERS, MATT

SIMMONS PERRINE MOYER BERGMAN
SIMMONS PERRINE MOYER BERGMAN
SITE ONE LANDSCAPE
STAPLES ADVANTAGE
STAPLES ADVANTAGE
STETSON BUILDING PRODUCTS INC
STUDT, ROBERT

TASC

TASC

TRANS IOWA EQUIPMENT INC
TRAVER, DEAN

TRAVER, DEAN

TRAVER, DEAN

US BANK

US CELLULAR

US CELLULAR

USA BLUE BOOK

USA BLUE BOOK

VEENSTRA & KIMM INC
VEENSTRA & KIMM INC
VEENSTRA & KIMM INC
VEENSTRA & KIMM INC
VEENSTRA & KIMM INC
WALKER AG EQUIPMENT

DEPOSIT REFUND-WAT
COUNTER TOP-POOL
INSTRUMENT CALIBRATION-FD
SUPPLIES-ALL DEPTS

NSF CHECK-WAT
ADS/PUBLICATIONS-ALL DEPTS
CTW ADS/PUBLICATIONS-P&REC
WATER/SALT-RUT
RECIRCULATION PUMP-PCOL BOND
VEHICLE INSPECTIONS-PD
CLAIMS

SUPPLIES-P&A

POSTAGE METER RENTAL-ALL DEPTS
POOL MAINT-POOL

BLDG MAINT-POOL
CHEMICALS-POOL
CHEMICALS-POOL

WTP PROJECT

UTILITY BILLS-WAT,SEW,SW
2015 STREET IMPROVEMENTS
MILEAGE-P&A

VEHICLE REPAIR-FD

IRON FILTER CLEANQUT-WTP
MEMBERSHIP,SUPPLIES-POCL
CONCEPTUAL/PRELIMINARY DESIGN
POLY TUBING-RUT

DEPOSIT REFUND -WAT
NOTARY PUBLIC RENEWAL-P&A
CTW ENTRY FEE-P&REC
MILEAGE-P&REC

LEGAL FEES-P&A

LEGAL FEES-P&A

GRASS SEED/5TH AVE PROJECT
REG ROLLS, FOLDERS-P&A
SUPPLIES-PW

CAULK TOOLING KNIVES-RUT
SEC/TREAS-FD

COBRA PLAN DOCUMENTS-ALL DEPTS
ADMIN FEE-ALL DEPTS

PELICAN REPAIR-SW

KMVL RENT

KMVL RENT

KMVL RENT

CREDIT CARD CHARGES

CELL PHONE-ALL DEPTS

CELL PHONE-PD

LABS-WAT

LABS-WAT

PRAIRIE PARK WTP FILTER REPLACEMENT

CITY ENGINEERING GENERAL

2015 STR IMPROVEMENTS GENERAL
MUNICIPAL POOL IMPROVEMENTS
WASTEWATER FACILITY PLAN
EQUIP MAINT-RUT

55.77
23.79
50.00
1,876.08
155.00
1,569.01
435.00
36.50
10,145.15
70.00
61,227.73
91.77
141.00
26.27
102.20
3,933.64
187.40
116,878.81
366.01
54,771.68
20.52
181.26
1,820.00
599.94
3,510.00
24.49
53.10
30.00
100.00
90.72
1,863.00
1,710.00
206.84
65.51
123.81
64.97
B7.50
350.00
90,00
1,585.22
250.00
250.00
250.00
2,961.01
462.38
116.17
215.55
117.37
1,322.10
1,053.00
934.00
596.60
390.00
1,046.71



WAPSIWASTE SERVICE GB,RECY LEAF-SW 22,533.87

WATER SOLUTIONS UNLIMITED INC CHEMICALS-WAT 3,384.00
TOTAL 1,645,951.75

Discussion and Consideration of Information Requests Policy — Council Action as Needed. This policy will
help to re-coup staff time costs of records requests and help deter “frivolous” requests. Rose had concemns
about specifically naming certain individuals in charge of the requests and suggested using job titles
instead so that the policy does not need to be changed as employees change. Motion made by Rose,
seconded by Wieseler to approve the Information Request Policy with the above mentioned changes.
Carried aft.

Discussion and Consideration of Website Policy — Council Action as Needed. Motion made by Tuerler,
seconded by Christensen to approve Website Policy. Carried all.

Discussion and Consideration of Pay Application #2 — 2015 Sanitary Sewer Improvements — Council Action
as Needed. This is the second pay application and Ricklefs will be requesting the retainage of $12,000 in
thirty days. Motion made by Christensen, seconded by Tuerler to approve Pay Application #2 in the amount
of $1,357.67. Carried all.

Discussion and Consideration of Quotes for Equipping the New Police Squad Yehicle — Council Action as
Needed. Nosbisch explained that Police Chief Shannon originally thought it would be in the $8,000 range
but he wanted to point out that the actual vehicle cost was reduced due to some wiring changes that were
made. Motion made by Tuerler, seconded by Wieseler to approve the quote from Racom for equipping the
new police vehicle. Carried all.

Discussion and Consideration of Setting Public Hearing Date for an Ordinance to Amend Chapter 5
Operating Procedures of the Mt. Vernon Municipal Code. Nosbisch stated that chapter 5 is being amended
to include three months severance for the Public Works Director, Finance/Deputy City Administrator,
Water/Wastewater Superintendent and Parks and Recreation Director. This amendment along with a
change to the personnel policy will allow the City to discontinue contracts with these positions. This would
be severance with dismissal without cause. Motion made by Tuerler, seconded by Roudabush to set the
public hearing date for Monday, June 20, 2016. Carried all.

Reports of Mayor/Council/Administrator
Mayor’s Report. Fifth Avenue is close to being complete.

City Administrator's Report. The community center committee will be addressing Council at the first
meeting in July to bring an initial proposal. At the next Council meeting, there will be discussion on moving
the July 4" meeting to July 5t. Staff is working with three or four large companies that do radio read to look
into radio read for water meters. The pool opened one night early for a free swim and had over 150 people
attend. There have been over $10,000 worth of pool passes sold. A public hearing date for the social host
ordinance will be set at the next meeting. Main Street lowa will be in town the week of June 22nd to do their
review.

Adjournment. As there was no further business to attend to the meeting adjourned, the time being 7:48,
June 6, 2016.

Respectfully submitted,
Marsha Dewell
Deputy Clerk



Marsha Dewell

From: Licensing@IowaABD.com

Sent: Friday, June 17, 2016 2:34 AM

To: Marsha Dewell

Ce: Licensing@lowaABD.com

Subject: [POSSIBLE SPAM] Liguor License Submitted to Local Authority

The following licenses are completed and awaiting local authority approval:

License # License Status Business Name

BC0019943 Submitted to Local Authorityocggg)ys General Store #1599 (323 Hwy 30 West Mount Vernon ¢

Please do not respond to this email. Contact the Division's Licensing Section with questions regarding the
process or application status toll-free at 866.lowaABD (866.469.2223) (select option 1), locally at 515.281.
option 1).

For assistance by email contact Licensina@lowaABD.com




E. Public Hearing



AGENDA ITEM #E - 1

AGENDA INFORMATION
MT. VERNON CITY COUNCIL COMMUNICATION

DATE: June 20, 2016

AGENDA ITEM: Public Hearing — Chapter 5 Amendment

ACTION: None

SYNOPSIS: This is the time set for the public hearing on the amendment to Chapter 5
Operating Procedures. As I have explained, the severance package for the public works
director, assistant city administrator, water/wastewater superintendent, and parks and
recreation director is the last item that needs to be addressed from the contracts. Per Counsel,
the ordinance can be amended to cover this allowance. The severance would be three months
of salary and benefits, as long as they did not get released for “just cause” purposes.

BUDGET ITEM: N/A

RESPONSIBLE DEPARTMENT: City Administrator
MAYOR/COUNCIL ACTION: None — Proceedto F - 1
ATTACHMENTS: SeeF -1

PREPARED BY: Chris Nosbisch DATE PREPARED: 6/17/16




F. Ordinance Approval/Amendment



AGENDA ITEM #F -2 thru 5

AGENDA INFORMATION
MT. VERNON CITY COUNCIL COMMUNICATION

I
|
AGENDA ITEM: Ordinances

DATE: June 20, 2016

ACTION; None

SYNOPSIS: Staff has not received any comments either in favor or against the ordinances as
written. Staff would ask that Council consider waiving the second reading and moving to the
third and final reading for Chapters 15, 17, and 21.

BUDGET ITEM: N/A

RESPONSIBLE DEPARTMENT: City Administrator
MAYOR/COUNCIL ACTION: Motions
ATTACHMENTS: See Ordinances

PREPARED BY: Chris Nosbisch DATE PREPARED: 6/17/16




Prepared by: City of Mt. Vernon, City Hall, 213 First St. NW, Mt. Vernon, IA 52314
Chris Nosbisch, City Administrator (319) 895-8742
ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 5 OPERATING PROCEDURES OF THE CITY OF
MT. VERNON MUNICIPAL CODE

BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF MT. VERNON, IOWA:

SECTION 1.

SECTION 2,

SECTION 3.

AMENDMENT. By adding Chapter 5.14 SEVERENCE. The Assistant City
Administrator/City Clerk, Public Works Director, Water/Wastewater Superintendent, and
Parks and Recreation Director shall receive continued salary payments and health
benefits for a period not to exceed three (3) months when dismissed without “just cause.”
No severance benefits shall be provided if the employee is released for “just cause.”
Severance pay shall not include any pension contributions, insurance or other
compensation.

SAVINGS CLAUSE. If any section, provision, sentence, clause, phrase or part of this
Ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect
the validity of the Ordinance as a whole or any provision, section, subsection, sentence,
clause, phrase or part hereof not adjudged invalid or unconstitutional.

EFFECTIVE DATE. This Ordinance shall be in full force and effect from and afier its
passage, approval and publication as provided by law.

Approved and adopted this day of . 2016.

ATTEST:

Jamie Hampton - Mayor

Sue Ripke — City Clerk

I certify that the foregoing was published as
Ordinance No. on the day of , 2016,

Sue Ripke, City Clerk




Prepared by: City of Mt. Vernon, City Hall, 213 First St. NW, Mt. Vernon, 1A 52314
Chris Nosbisch, City Administrator (319) 895-8742

ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 15 MAYOR OF THE CITY OF MT. VERNON
MUNICIPAL CODE

BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF MT. VERNON, IOWA:

SECTION 1. AMENDMENT. The existing 15.02 (1.) is hereby repealed and replaced with a new
15.02 (1.). Chief Executive Officer. Act as the chief executive officer of the City and
presiding officer of the Council. Have the power to examine all functions of the
municipal departments, their records and to call for special reports from the City
Administrator at any time.

SECTION 2. AMENDMENT. By deleting 15.03 2. C. City Treasurer and D. City Attorney.

SECTION 3. SAVINGS CLAUSE. If any section, provision, sentence, clause, phrase or part of this
Ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect
the validity of the Ordinance as a whole or any provision, section, subsection, sentence,
clause, phrase or part hereof not adjudged invalid or unconstitutional.

SECTION 4. EFFECTIVE DATE. This Ordinance shall be in full force and effect from and after its
passage, approval and publication as provided by law.

Approved and adopted this day of , 2016.

ATTEST: Jamie Hampton - Mayor

Sue Ripke — City Clerk

I certify that the foregoing was published as
Ordinance No. on the day of , 2016.

Sue Ripke, City Clerk




Prepared by: City of Mt, Vemon, City Hall, 213 First St. NW, Mt. Vernon, [A 52314
Chris Nosbisch, City Administrator (319) 895-8742

ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 17 COUNCIL OF THE CITY OF MT. VERNON
MUNICIPAL CODE

BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF MT. VERNON, IOWA:

SECTION 1. AMENDMENT. By deleting 17.05 1. C. Parks and Recreation Director, D. Public
Works Director, and F. Water/Wastewater Superintendent, and adding C. City Treasurer
and D. City Attorney.

SECTION 2. SAVINGS CLAUSE. If any section, provision, sentence, clause, phrase or part of this
Ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect
the validity of the Ordinance as a whole or any provision, section, subsection, sentence,
clause, phrase or part hereof not adjudged invalid or unconstitutional.

SECTION 3. EFFECTIVE DATE. This Ordinance shall be in full force and effect from and after its
passage, approval and publication as provided by law,

Approved and adopted this day of , 2016.

ATTEST: Jamie Hampton - Mayor

Sue Ripke — City Clerk

I certify that the foregoing was published as
Ordinance No. on the day of , 2016.

Sue Ripke, City Clerk




Prepared by: City of Mt. Vernon, City Hall, 213 First St. NW, Mt. Vernon, 1A 52314
Chris Nosbisch, City Administrator {319) 895-8742

ORDINANCE NO. _

AN ORDINANCE AMENDING CHAPTER 21 ADMINISTRATOR OF THE CITY OF MT.
VERNON MUNICIPAL CODE

BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF MT. VERNON, IOWA:

SECTION 1. AMENDMENT. The existing 21.02 (3.) is hereby repealed and replaced with a new
21.02 (3.) Supervise all departments of the City and give direction to department heads
concerning functions of their departments as it relates to the day-to-day coordination of
activities and employees. This excludes the Police Chief and all members of the Police
department staff, but does include the City Clerk/Deputy City Administrator.

SECTION 2. AMENDMENT. Hereby repealing the following language from 21.02 (4.) However, the
City Administrator’s authority to discipline employees identified in Sections 15.03 and
17.05 is limited to giving and oral reprimand, written reprimand or by suspending them
without pay for up to three (3) days without prior approval.

SECTION 3. AMENDMENT. The existing 21.02 (6.) is hereby repealed and replaced with a new
21.02 (6.) Hiring and dismissal of the Parks and Recreation Director, Public Works
Director, Water/Wastewater Superintendent, subject to City Council approval. Hiring and
dismissal of all employees not specifically identified or exempted in 15.03, 17.05, and
21.02.

SECTION 4. SAVINGS CLAUSE. If any section, provision, sentence, clause, phrase or part of this
Ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect
the validity of the Ordinance as a whole or any provision, section, subsection, sentence,
clause, phrase or part hereof not adjudged invalid or unconstitutional.

SECTION 5. EFFECTIVE DATE. This Ordinance shall be in full force and effect from and after its
passage, approval and publication as provided by law.




Approved and adopted this day of

, 2016.

ATTEST: Jamie Hampton - Mayor

Sue Ripke — City Clerk

I certify that the foregoing was published as
Ordinance No. on the day of , 2016.

Sue Ripke, City Clerk



Prepared by: City of Mt. Vernon, City Hall, 213 First St. NW, Mt. Vernon, TA 52314
Chris Nosbisch, City Administrator (319) 895-8742

ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 92.02 USAGE RATE OF THE CITY OF MT.
VERNON MUNICIPAL CODE

BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF MT. VERNON, IOWA:

SECTION 1. AMENDMENT. By adding the following language, “Beginning August 1, 2016, the
water service charge will increase 5%. This increase is in addition to the automatic 3%
increase effective July 1, 2016.”

SECTION 2. SAVINGS CLAUSE. If any section, provision, sentence, clause, phrase or part of this
Ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect
the validity of the Ordinance as a whole or any provision, section, subsection, sentence,
clause, phrase or part hereof not adjudged invalid or unconstitutional.

SECTION 3. EFFECTIVE DATE. This Ordinance shall be in full force and effect from and after its
passage, approval and publication as provided by law.

Approved and adopted this day of ,2016.

ATTEST: Jamie Hampton - Mayor

Sue Ripke — City Clerk

I certify that the foregoing was published as

Ordinance No. on the day of 2016.

_

Sue Ripke, City Clerk




G. Resolutions for Approval



AGENDAITEM#G -1

AGENDA INFORMATION
MT. VERNON CITY COUNCIL COMMUNICATION

| DATE: June 20, 2016
| AGENDA ITEM: Resolution Adopting Parks and Recreation Master Plan

ACTION: None

SYNOPSIS: Attached you will find a copy of the proposed parks and recreation plan that is
being recommended by the Parks and Rec Board. Matt will be present at the meeting to
angwer any questions you may have.

BUDGET ITEM: N/A

RESPONSIBLE DEPARTMENT: City Administrator
MAYOR/COUNCIL ACTION: Motion
ATTACHMENTS: Resolution and Plan

PREPARED BY: Chris Nosbisch DATE PREPARED: 6/17/16



RESOLUTION #6-20-2016A

RESOLUTION ADOPTING THE 2016 MT. VERNON COMPREHENSIVE PARKS AND
RECREATION MASTER PLAN

WHEREAS, the Parks and Recreation Board of the City of Mt. Vernon, Iowa, held a public
meeting on May 17, 2016 and made a recommendation to the City Council in favor of adopting
the proposed 2016 Mt. Vernon Comprehensive Parks and Recreation Master Plan, and

WHEREAS, the City Council determines, having heard and considered all comments for and
against said Master Plan, that the same should be approved.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MT. VERNON, IOWA, that the 2016 Mt. Vernon Comprehensive Parks and Recreation
Master Plan, attached hereto and made a part thereof, is hereby approved.

APPROVED this 20" day of June, 2016.

Jamie Hampton, Mayor

ATTEST:
Sue Ripke, City Clerk
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Mission Statement

The Mount Vernon Parks and Recreation Board
is dedicated to maintaining and improving the
quality of parkland, natural resources,
and recreational programming to
enrich the lives of the community and its visitors.

We will:

Provide balanced opportunities for all people to enhance
their physical and mental well-being.

Work to be environmentally and fiscally responsible within
our parks and recreation system.

Develop effective collaborations and partnerships to
enhance our community for current and future generations.

A o

Davig Park Playground with Diamond in Background
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Introduction

INTRODUCTION

The City of Mount Vernon’s Parks and Recreation Master Plan is for assessment of
the community’s needs and available resources in order to develop a clear set of
goals, strategies and standards for the City’s parks, trails, open space system, cur-
rent and future recreation facilities, plus program development for the next ten
years. Planning processes utilized a comprehensive approach, including: a physical
inventory, statistically valid public survey, benchmarking, national standards
analysis, demographics, mapping, and trends,

The community-driven master plan is intended to guide the City’s Parks and Rec-
“There are things reation in establishing sustainable, prioritized recommendations to: facility im-
provements and development, recreation programming, operations and mainte-

about living nance, as well as the resources and funding associated with each action.
ina
e This is the initial Master Parks and Recreation Plan for the City of Mount Vernon.
smail tewn It is built with the expectation of further review and revision as needs and wants
that you can’t evolve within the Mount Vernon community.
necessarily
uantify.” .
quantiy Overview
« Brandon Routh
Study Area

The study area for the Parks and Recreation Master Plan encompasses the entire
town of Mount Vernon, which is located in eastern Linn County in East Central
Iowa. The town of Mount Vernon hag an official 2010 Census population of 4,5086.
The physical character of Mount Vernon's neighborhoods is mostly urban, with a
small number of rural areas within city limits taken into consideration. It includes
institutional land uses such as Cornell College, a Division III liberal arts college,
and the Mount Vernon Community School District, The highest concentration of
residents is in and arcund Town Center/Downtown.

Mount Vernon’s neighbor directly to the east is Lisbon. Lishon’s city limits share
boundaries with the city of Mount Vernon as well as various dual community
events. Its official population in 2010 was 2,152, Lisbon funds its own Parks and
Recreation department and programs, including a part-time director.
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“Study nature,
love nature,
stay close

to nature.

It will never

fail you,”
= Frank Lloyd Wright

Section |

The Process

i. Community Consultation/Survey

The Parks and Recreation Board initiated a community survey in November 2010
with results compiled in 2011. Sent out to every household (1,353), the survey con-
tained 11 questions and room for additional comments. A total of 297 surveys were
returned (21.9%) and compiled with results provided in Table I (attached). It is
recommended with future master plan updates the Parks and Recreation Board
host discussions with local community recreation groups, the Mount Vernon Com-
munity School District, Cornell College, and city staff. The Parks and Recreation
Board will welcome public input before recommending a finalized document to the
Mount Vernon City Council.

Hl. Population and Projections

Per the 2010 census, there were 4,606 people, 1,353 households, and 894 families
residing in the City. The population density was 1,291.1 inhabitants per square
mile, 1,397 housing units completed an average density of 400.3 per square mile.

The racial makeup of the city was 95.0% White, 0.9% African American,

0.2% Native American, 1,7% Asian, 0.5% from other races and 1.6% from two or
more races. Hispanic or Latino of any race were 1.9% of the population. There
were 1,353 households out of which 37.3% had children under the age of 18 living
with them, 54.2% were married couples living together, 9.2% had a female house-
holder with no husband present, 2.7% had a male householder with no wife pre-
sent, and 33.9% were non-families. 26.5% of all households were made up of indi-
viduals and 8.9% had someone living alone who was 65 years of age or older, The
average household gize was 2.54 and the average family size was 3.14.

The median age in the city was 24.4 years. 22.9% of residents were under the age

of 18; 27.7% were between the ages of 18 and 24; 19.7% were from 25 to 44; 20.1%
were from 45 to 64; and 9.5% were 65 years of age or older. The gender makeup of
the city was 48.5% male and 51.6% female.

The 2006 Fiscal Impact of Residential Development in Mount Vernon study, locat-
ed on the City’s website conservatively predicted 5,000 residents in 2015. A 2012
Census estimate placed the city’s population at 4,583 — a two-year growth rate
from 2010 of nearly 2% in two years. According to the Mount Vernon Comprehen-
sive Plan, a 2013 estimate was established based on the City’s building permit da-
ta. Using 2.4 people per household and 18 new homes constructed since 2010, the
2013 estimated population was 4,626. The projected populations for 2020 and 2030
are discussed later in the same Plan. The population is expected to be over 5,180
residents by 2020 and nearly 6,000 by 2030,




|r'|tr‘(;.dllcti0:!:l Section |

HI. Trends

The Master Plan process included a thorough examination of local, state, and na-
tional trends affecting parks and recreation. Table 2 (attached) provides a sum-
mary of key trends expected to have significant implications in the future of parks
and recreation in Mount Vernon.

IV. Parks and Recreation Delivery and Programming

The Plan addresses the methods of parks and recreation service delivery in the
City, covering such topics as: relationships among the key providers, the role of the
Park and Recreation Board and Recreation Department, and ways to improve co-
ordination and communication with stakeholder groups. Existing programs and
future programming needs were assessed. See Table 3 (attached).

V. Recreation Facilities Inventory

Surveys and interviews with participants during a 2004 Needs and Space Analysis
The Naney Dorsen and 2011 mail survey provided the necessary information which to base the projec-
Huffman Dog Park tion of current and future needs for a variety of sports and community recreation
facilities. Existing standards of supply and recommended provision levels were
also considered in the context of future demand. The standards were then revised
accordingly, taking into consideration not only current participation levels and
public requests, but also recreation trends. Improvements to existing facilities are
also recommended. This can be viewed in Table 4 (attached).

Vl. National Parks and Open Space Standards

The National Recreation and Park Association suggests that a park system, at a
minimum, be composed of a total of 6.25 to 10.50 acres of developed open space per
1,000 pepulation. Currently the City of Mount Vernon has 61.30 acres of park/open
space dedicated to park land. Approximately 7.3 of those acres are undeveloped
leaving the City with about 54 acres of developed open space.

Using the 2010 Census population (4,506), the City meets the national standards
for developed open pace having about 12 acres per 1,000 population. As develop-
ment oceurs, per Subdivision Ordinance Chapter 166.16 Letier b Section 2, 5% of
the entire land area being developed will be reserved for City recreational areas
Under Hill Skate Park and open space. Thie asgists the City in consistently meeting National Standards.
An annual review should be conducted by the Parks and Recreation Board to en-
sure the City is continuing to satisfy current national standards.

An inventory of publicly accessible parks and open space areag (including outdoor
recreation facilities and amenities) was compiled and recommendations for park
improvements were catalogued. Reviewed in Table 5 (attached), the City’s parks
and linked open space network were also evaluated in terms of supply and demand
through the application of a modified parkland hierarchy and provision standards.

Bryant Park Playground

m
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The Issues / SWOT Analysis

The following are considered to be key issues and concerns from the Parks and
Recreation Board and the Parks and Recreation Community Survey. These issues
are not listed in any order of priority.

Marketing

There is no marketing plan in place. Plan creation would guide efficient con-
sistent promotion, overall accuracy, and program awareness. Some marketing
channels considered are: media outreach, placed advertisements, seasonal pro-
gram guide/brochure, social media campaigns, and community outreach.

Park Maintenance

Parks and Recreation relies on Public Works staff to maintain and improve the
City’s parks. Tasks and projects are ghared and discussed by the Director of
Parks and Recreation and the Public Works Director and/or Lead Operator. Pri-
orities and skill sets determine if the task can be performed in-house or con-
tracted out. Without direct staff reporting to the Director of Parks and Recrea-
tion it can be difficult to pricritize this list against other tasks throughout the
City. Parks and Rec and Public Works muet continue to work together for the
mutual benefit of maintaining the park system.

Organizational Structure of the Park and Recreation Department

Currently there is one full time employee for the department. Additional part-
time staff are usually hired to perform simple and small maintenance items or
to act as referees for sports programs, At times, part-time staff are hired to
teach a skilled class. As the program offerings continue to grow, a permanent
part-time employee ehould be considered to handle the participation and pro-
gram management aspect. The City should also consider hiring additional
maintenance staff ag the City acquires more park land. This could be part-time
or full-time staff depending on the amount of land that is acquired.

“Nature heolds the
key to our
aesthetic,
intellectual,
cognitive

and even spiritual

satisfaction™
- E.O. Wilson

= B = R — :
Mount Vernon Municipal Pool, Davis Park
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Section |

The Issues | SWOT Analysis

Strengths Weaknesses
Sports Lack of indoor facilities
Programs; Number, Variety Adult Programming
P°°_| No park maintenance budget
i Getting info to new residents
Parks: Location, Number
P&R Director One-Man Show (P&R Director)
P&R Board (full and active) Age of outdoor pool
Communication Park Maintenance does not report to P&R Director
Online Reglstration Community input/participation in P&R Board
Number of Ball and Soccer fields
Qpportunities Threats
Volunteerism Lisbon Fundraising
Increasing population Travel/Competitive Programs
Suppertive Council Budget
Cornell P&R Director position turnover
Schools P&R Board Turnover
Lisbon Park Maintenance expectations
Future Development Weliness Center
Grants Indoor facilities not City owned
Age of Outdoor Pool

The City pool is nearly 56 years old. A 2014 pool analysis provided insight on
the pool’s infrastructure; it identified various outdated mechanical features and
a high possibility of failure. Recommendations were made to replace these fea-

“Look deep tures and provide upgrades g0 the pool may provide long term use.

Into neture, Community Input/Participation with Parks and Recreation Board

and then Currently there is very little community participation with the Parks and Recre-

you will ation Board. Board members should make an effort to share with the communi-
ty what i8 happening within Parks and Recreation, Members could use various

understend methods to share with the community what is happening, including: social me-

everything dia, networking, community forums, or editorials. Council level participation
could be increased by having a Council liaison present at Parks and Recreation

better.” Board meetings to update the City Council as needed.

- Albert Einstain

Lack of City-owned Indoor Facilities

The City does not own or operate any indoor facilities for Parks and Recreation
programs. Parks and Recreation relies on Community School facilities and/or
private facilities for its programs. Owning and operating City facilities would
allow: priority scheduling, higher frequency and variation of programs, and a
central location, Much discussion about a Community Center built in Mount
Vernon has occurred in the last few years. A Local Option Sales Tax (LOST) is
currently in effect and is accruing revenue to be put towards such a center.

Young Adult, Adult Programming

Parks and Recreation offers Adult Coed Volleyball (two sessions), Adult Coed
Softball, and a few School of Recreation enrichment classes. The Department
should continue to offer many diverse opportunities for all ages of adults outside
of sports programming.
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Action Plan, Timing and Priorities

Action plans (recommendations) were divided into the following sections:

Section 2: Leisure Delivery System and Programming
Section 3: Existing Parks and Open Space

Section 4: New Recreation Facilities and Parks
Section 5: Implementation

Each action has been assigned a recommended timing and priority, The ranking of
action plan is based on high, medium, and low priorities. Rankings are largely
weighted on the degree of need and safety concerns. Despite this ranking system,
all action plans are deemed extremely important, and when implemented, would
greatly benefit the park and recreation services of Mount Vernon.

Memorial Park

The proposed timing of the action plans were referenced on short, intermediate,
and long term time frames. Some recommendations do not include specific time
frames due to shifting priorities, budgeting issues, and other unforeseen circum-
stances. The time frames are defined as follows:

“In afl things of Short Term (2016-2018)
nature there is Intermediate Term (2019-2021)
something of the Long Term (2022-2026)
marvelous.”

Please note that the priorities and timing indicated for the action plans are based
on ideal circumstances. Budget pressures, changes in participation, availability of
volunteer resources, land acquisition and retraction, and other factors may impact
the implementation of the proposed action plans. These action plans are based on
needs and not necessarily on what is financially achievable by the City of Mount
Vernon and the Mount Vernon community,

- Aristostie

The City should compare the action plans with its financial capacity and focus on
the highest priority items. It is recommended Mount Vernon regularly monitors
and updates the Master Parks and Recreation Plan and its action plans.

Elliott Park Playground
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Pm;ks & Rec Delivery and Programming Sec;ti,on 2

PARKS AND RECREATION
DELIVERY AND PROGRAMMING

Overview

The delivery system is how recreation services are provided to the public, The City
of Mount Vernon is the primary provider of public recreation facilities and parks.
The City also administers a large number of community programs and services for
all age groups.

In addition to the City of Mount Vernon, there are other public and private sector
organizations that have played a prominent role, or continue to participate in the
recreational delivery system: Mount Vernon Community Schools, Cornell College,
First Street Community Center, Kernoustie Golf Club, DonMar Lanes, plus cthers,

There are numerous community organizations and volunteers within the City of
Mount Vernon. These organizations, which include competitive sports teams, spe-
cial interest groups, and individual volunteers, have traditionally played a large
role in the delivery of recreation programs and have a strong record of active par-
ticipation in the provision of leisure activities, fundraising, and sponsorship.

There are a few formal relationships or procedures among community
organizations and the City of Mount Vernon.

Recreation programming deficiencies and needs were examined, resulting in rec-
ommendations to improve the scope of program opportunities. For the most part,
the public indicated that the recreational opportunities in Mount Vernon are quite
good. The results of a 2011 Parks and Recreation survey indicated that participa-
tion is quite high with 202 out of 297 of the responses having participated in one or
more of the programs offered by Mount Vernon Parks and Recreation,

4

Nature Park Pond/Former Quarry Site
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Sauter Park and Trail

“Withoiurt
commuiinity
service, we would
not have a strong
quality of life. It's
important to the
person who serves
as well as the
recipient. It's the
way in which we
ourselves grow and

develop.”

- Dorothy Height

IS SE——

Action Plans

One of the major challenges in the area of program delivery is marketing. Without
a current marketing plan getting park and recreation program information to new
residents has been a challenge. The Parks and Recreation Board should develop a
simple marketing plan and review it annually and its effectiveness. Within this
marketing plan should be components involving social media, editorials or guest
columns in local and regional newspapers, as well as email contact lists. One rec-
ommendation is to create a “Welcome Wagon” approach to new residents, by
providing them with a packet of information about Mount Vernon Parks and Rec-
reation. This could be done through a similar process used by Mount Vernon-
Lisbon Community Development Group or separately. Not only can Park and Rec-
reation information be shared with new residents using this approach, but opens
opportunity for sharing other general community information.

Additionally, a general lack of community input and participation in the Parks
and Recreation Board was identified. On average, during each Parks and Recrea-
tion Board Meeting (on the third Tuesday of each month) there are few to none
open forum participants, and rarely a community member. Adding a congistent
and effective marketing plan will give the Board a better chance of reaching the
community and making them aware of the isgues at hand. Distributing Board
minutes to groups of interest will open the awareness of the Parks and Recreation
affairs to a day-to-day basis.

The departmental structure of the Park and Recreation Department is extremely
challenging. The Parks and Recreation Director currently does not have direct re-
ports. Thus, the department is truly a one-person show. As programs grow and
more park land is acquired or developed, there will be a need for additional staff-
ing. The Parks and Recreation Board, mainly an advisory board, could have its
members take on some of the gmall tasks that come up time to time.

One more area where improvement can be made is in the lack of adult program-
ming offered by the Parks and Recreation department. The department currently
offers only a few programs for adult and senjors, most of which are sports related.
The need to reach out to the adult and senior age groups is important and Parks
and Recreation should solicit input and feedback on new programming ideas. Algo
more subcommittee involvement could lead to more programming ideas. The sub-
committee on programming could host forums, networking, research, and other
methods for gathering programming ideas for these demographics.

Page 11



Existing Parks and Ope;{Spac:r:-

“Nature will bear
the closest
inspection. She
invites us to lay
our eye level with
her smallest leaf,
and take an
insect view

of its plain.
~ Henry David Thoreau

EXISTING PARKS AND OPEN SPACE

Overview

This section provides an analysis of existing parke and open space in Mount
Vernon. Public open space and parks contribute to the quality of life of Mount
Vernon residents by not only providing the land base for recreation activities and
facilities, but also by contributing to the ecological health of the municipality and
enhancing the aesthetic quality of the community.

There are 12 public and quasi-public parks within Mount Vernon totaling 61.3
acres (Table 4, attached). Each park was evaluated during the Master Plan process
for its ability to meet the current and future needs of Mount Vernon residents.
Each park was compared to the National Park Standards per the National Parks
and Recreation Association (NRPA). Action plans are proposed on a park-specific
basis, detailing necessary improvements.

Mount Vernon has an extensive network of paved bicyele and pedestrian paths
with plans to upgrade existing trails and develop new paths over the coming years.
Trails are a valuable asset to the community; they assist not only in alleviating
traffic congestion, but also provide space for a variety of unstructured, low-impact
recreational activities. The continued development of both natural and paved
trails received a great deal of public support in the household Parke and Recrea-
tion survey. A Local Option Sales Tax (LOST) is currently in effect and is accruing
revenue to be put towards future trails,

The next pages are the most utilized parks in Mount Vernon’s Parks and Recrea-
tion program. They are currently developed with specific features, reviews, and
recommendations for the City.

Memorial Park Gazebo
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Existing Parksand Open Space—Memorial

Memorial Park

Summary;

This almost two-acre park in the middle of historic Mount Vernon is the most visible City park, located along
the Old Lincoln Highway/Main Street. The park is landlocked with no easy avenues for expansion. Amenities
include a gazebo, two separate playground areas, walking paths, picnic benches, seating benches, and beautifully

terraced landscaping. Memorial also hosts the City’s water tower and Mount Vernon Visitor’s Center.

Recommendations:
Memorial Recognition: Even though this park bears the name Memorial Park, visible recognition of veterans or

memorials is absent. Some type of memorial theme, sculpture or recognition wall should be considered. The
City could work with the local Legion chapter and consider a proper recognition.
Restroom Facilities: The park is used quite a bit, but currently no restroom facility within the park.

Gazebo Renovation: Consideration should be given to replacing and enlarging the gazebo while also re-designing
the current seating area in front of the gazebo. This area needs to be more user-friendly while maintaining

Mount Vernon’s historic character.

Address: 401 st Street W

Acreage: 1.9 Acres

Acquisition and Construction History: 1933

Playground: Two playground areas: one on the north end, one in the middie
Safety Surface: Pea Gravel

Athletic Field/s: None

Trail: Yes, wide cement trail winds through the middle of the park.

Park Roads and Parking Lots:

No designated lots. Parking available on side streets, the adjacent Visitor’s Center,

and nearby churches.

Ponds, River & Fountains: None

Trees, Landscaping and Beautification:
Mature and younger trees. Terraced landscaping around south side of gazebo.

Memorial Park Lower Playground
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Existing Parks and Open Space—Memorial

Section 3

Memorial Park, cont.

Topography:
Land steeply slopes from high (southern side/Ist St. West) to low (northern side/2nd St. North)

Site Amenities:
Many benches and picnic tables throughout. One antique-style drinking fountain.

Signs: New identification sign located at the west end of the park
Current Uses: Mostly passive: playground, local preschool use, some community gatherings and trail users,

Picnic Shelter: Gazebo with ne tables or chairs; often it is used for municipal band performances.
Restroom: None
Lighting: Good general lighting with antique poles and globe housings.

Oppeortunities/ Constraints:

Most visible park in Mount Vernon, though it is landlocked (roads to the south and the north, residential to the
east and the Visitor's Center on the west end). The current landscaping around the gazebo doesn’t add to the
enjoyment of the park and needs to be rethought.

Immediate Needs:
Need for a recognition of veterans memorial

Playground equipment and swing structure is leaning
and needs adjustment

Intermediate Needs (1-3 years):
North playgreund’s retaining wall needs to be
replaced or reset to prevent collapse

Long Term Needs (3+ years):
Consideration of a restroom facility
Reconstruct a new gazebo and replace terraced landscaping

Mary Playground at Memorial Park
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Exizting Parks and Open Space—Bryant Sectiun 3

Bryant Park

Summary:
This 4.7 acre park is home to a large parcel of open space being utilized as three soccer fields (named after

Rittmer Family in 2000) in the spring and fall, then for T-ball and coach pitch baseball/softball in the summer.
Within the park there is a comprehensive playground, park shelter, and restrooms. The garage at the re-
stroom building provides adequate storage. The park does house one of the City's many water wells near the

west border of the park.

Recommendations:
Parking: The limited number of spaces makes parking for the many events and the narrow roadway makes

travel to and from the park extremely difficulz. Some undeveloped land does exist to the south of Bryant
Road.; the City currently does not own the property, so otherwise the park is landlocked. There is an oppor-
tunity to expand parking to the north and west of the current parking lot, as this small section of land is not

used for the Parks and Recreation programs.

Trails: This park is tucked away from the majority of Mount Vernon. The Parks and Recreation Board
recommends future trails and/or more extensive sidewalks linking Bryant Park to the City’s Comprehensive

Trail Plan.

Address: Bryant Road Acreage: 4.7 Acres

Acquisition and Construction History: 1999

Playground: East side of park, across from Bryant Court intersection.
Safety Surface: Pea Grave!
Athletic Field/s: One, used for Soccer, T-Ball, and Coach Pitch

Trail: Currently no trails to or from this park.

Park Roads and Parking Lots: One asphalt parking kot, diagonal parking
allowed on park side of Bryant Road.

Ponds, River & Fountains: None

Trees, Landscaping and Beautification: : Nice mature shade
trees surrounding park. Lots of new young trees spread throughout.
Very nice newer trees line fence next to railroad. Need to landscape

and beautify new park sign.
Topography: Gently rolling, ground slopes slightly north to south.

Site Amenities: The storage/restroom building has a brand new
water fountain on the outside of the facility. The pavilion has many

picnic tables.




3 Exiséin'g-: Parks and Open Sﬁzice—Bl;ynnt

Section 3

Bryant Park, cont.

Signs: New identification sign located at the east entrance of the park
Picnic Shelter: One with lots of picnic tables

Restroom: One is located at storage building

Lighting: Very low lighting. Could use street lights for parking lot.
Current Uses: Very Active: playground, t-ball, soccer fields, etc.

Opportunities/Constraints:
Landlocked with the rallroad to the north, residential to the west and east. Land across Bryant Road to the south

could be purchased for more parking or expansion of the park.

Immediate Needs:
New soccer goals
Landscaping at new park sign

Intermediate Needs (1-3 years):
Portable bleachers should be considered for various fields
Improved sidewalks along Bryant Road te improve connectivity and safety to park
Additional parking

Long Term Needs (3+ years):
Park Expansion

Additional trail

Bryant Park Playground
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Existing Parlks and ©@pen Space—Davis

Section 3.

Davis Park

Summary:

This 6.0 acre park is home to one comprehensive ball field, a concession stand with two restrooms, an im-
pressive assortment of playground equipment, a park shelter, a batting cage, two outdoor basketball courts,
park benches, and the City Community Pool. In the winter, the basketball courts can be utilized as an outdoor
ice rink. Cornell College utilized the ball field years ago and the upgrades made are still present, making this
ball field much desired by teams and citizens,

In this park there is additional land to the north and west side of the park that is open space. Although it is in
close proximity to the railroad, the grassy area can be utilized for sports team practices, an outdoor volleyball
court, or other recreational amenities. There is also room in this area for the expansion of the pool.

Recommendations:

Concession/Restroom Renovation: The concession and restroom building are in disrepair. They are long overdue
to be replaced in the next 3-5 years. A simple single-story block building would suffice in the same location.
The current storage building near the batting cage also needs to be replaced. Future recommendations in the
same section of the park include a replacement of outdated field lights.

Trails: 1t would be beneficial to the City of Mount Vernon to review connections to Davis Park when reviewing
the Comprehensive Trails Plan to make accessibility easier and safer for pedestrians,

Major pool renovation or replacement: While the pool is 2 wonderful asset for the community, the poot is over 55
years old and often needs considerable fixes or additions to keep competitive and cost-effective for the City.

Address: 899 2" Ave SW  Acreage: 6 Acres

Acquisition and Construction History: 1964
Playground: Southeast side of park.

Safety Surface: Pea Gravel
Athletic Field/s: Softball/Baseball Field, Two Basketball Courts

Trail: There currently is not a trail in this park.

Park Roads and Parking Lots: Two asphalt parking Jots.
One at Baseball/Softball Field and one at Outdoor Swimming Pool.

Ponds, River & Fountains: None

Davis Park Playground
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AT Section 3

Davis Park, cont.

Trees, Landscaping and Beautification: Many nice mature shade trees throughout the park. Large
cottonwood tree next to playground will need to come down in next year or two. Trees need trimming.

A few more trees could be planted on the southwest end of pool along exterior,

Topography: Fairly flat except the section between basketball court and playground has a low grade. Flood-
ing does occur here,

Site Amenities: Many benches and picnic tables throughout the park. Portable and permanent bleachers are
located at the ball field. The concession building has a water fountain on the outside of the facility.

Signs: New identification sign located at the east entrance of the park
Picnic Shelter: One pavilion with lots of picnic tables

Restroom: Located at the concession/storage building at the ball field and the outside of the pool building

Lighting: Goodlighting entire distance. Could use more LED lighting for nighttime security. Balifield lighting needs
to be replaced.

Current Uses: Very Active: the amenities such as pool, playground,
ballfieid, ice skating, keep it in use year-round.

Opportunities/Constraints: Landlocked with the railroad to the north, residential to the south, west and east.
Current pool is roughly 55 years old. Renovations were performed in 1976, 1999, and discussed for 2016.

Immediate Needs:
LED lighting at exterior of pool

Replace park bench near basketball court

Plant trees near pool

Renovate pool

Repair roof on storage building near batting cage

fntermediate Needs (1-3 years):
Replace Concession stand building (inciuding restrooms)
Repair permanent bleachers
Replace storage building near batting cage

Long Term Needs (3+ years):
Create trail through park from 8th Ave N
Replace/update ball field fights

w
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Existing. Parks and dpen Space—Eliott

Section 3

Elliott Park

Summary:
This 14.2 acre park is home to five separate ball fields all sharing a common concession stand and restrooms.

To the west of the concession stand is a playground with limited playground equipment. Next to one of the
fields is a batting cage. There is land available to the east and northeast of Elliott Park, although the City does

not own the fand. There is also a park shelter in this park.

The park land is used for sports in addition to baseball/softball. The City’s soccer programs utilize the space in
the Spring and the City’s Fall Flag Football program along with MVYSF's tackle football utilize this space in the

Fall. This park is the most utilized within the City’s park system.

Recommendations:
Growth: With further residential development the City should consider purchasing land for more park space to

the north and east of Elliott Park.

Playground Area Redesign: The City should consider purchasing more playground equipment and expand the
playground area. With the amount of use this park experiences, the enlarged playground area and equipment

will make this spot even more popular.
Trails: A trail should be extended across the street from Field A trail to playground area.

Address: 20| Seventh Street NE Acreage: 14.2 acres

Highlights of Park: Ball Fields, Batting Cage, Playground, Pavilion with tables, Storage Garage with Re-
strooms and

Acquisition and Construction History: 1999-2001 {formerly Mount Vernon Athletic Complex)

Playground: Located near the concession stand and bathrooms, west side of park.

Safety Surface: Pea Gravel

Athletic Field/s: 5 Bail Fields, greenspace
of fieids is used for youth footbali and youth
soccer

Trail: There currently is a trail that runs
north and south in this park along parking
lot. Additional trail land is proposed
along with a crossing. This trail links with

the Sauter Park trail.




Existing Parks and Open Space—Elliott SEctiﬂn 3
Elliott Park, cont.

Park Roads and Parking Lots: Three asphalt parking lots, all falrly new and in good condition.

Pends, River & Fountains: None

Trees, Landscaping and Beautification: Nice large trees with shade surrounding park. A couple of
trees were taken down to the north of the concession stand and will need to be replaced. Lots of new

trees spread throughout this park.

Topography: Fairly flat, though the land is in a flood plain. Land slopes downward from railroad track on
north towards the south,

Site Amenities: There are many benches and picnic tables throughout the park. There are portable bleach-
ers located at the ball field. The concession building has a water fountain on the outside of the facility. The

pavilion has many picnic tables,
Signs: New identification sign located at Cass St. entrance
Ficnic Shelter: One pavilion with lots of picnic tables and grill

Restroom: One set is located at the concession/storage buifding

Lighting: Very low lighting. Could use some street lights for adequate parking lot safety. Field lighting would be a
goad investment, expanding the usability of the fields.

Current Uses: Very active: playground, ballfields, soccer fields,
flag football

Opportunities/Constraints:
Landlocked with the railroad to the north, residential to the

south, but there is farmland for sale to the east.

Immediate Needs:
Expand playground amenities
Additional signage at the 7th Street entrance

Intermediate Needs (1-3 years):
Purchase more portable bleachers
Trail and crossing should be extended from Cass St.
to playground area, including a crosswalk

Long Termn Needs (3+ years):
Ball Field lighting for at least one field
Land acquisition to the east

Elliott Park Playgreund and Multi-use Building
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Nature Park

Summary:

This 22.3 acre park is the City's largest open space and most unique. With an abundance of trees and wildlife an
old quarry provides a natural water source within the City limits. Surrounding the quarry is a natural trail. Also
included within this park is the Nancy Doreen Huffman Dog Park. This one acre dog park is fenced in and allows for
an off-leash area. Another portion of the park is the Quarry Ridge Disc Golf Course. This nine-hole course is short
(by national standards) aflowing for beginners to achieve success and winds through a forest area creating a chal-

lenging course for more advanced players.

Recommendations:
Trail and Bridge Work: There is the need to improve areas along the natural trail, and connect park land with

land across creek (ambulance site) with a walking bridge.

Quarry Pond Maintenance: Regular maintenance of the pond needs to be implemented. Dock improvement and
entryway to dock need to occur for a safer and more enjoyable park experience.

Address: 699 3" Street SE  Acreage: 22.3 Acres

Acquisition and Construction History: 1972

Playground: None

Athletic Field/s: None

Trail: There are two types of trail at this park: an asphalt trail that runs along west end connecting to the
driveway then leads to Sauter Park trail. There is also a natural trail running around the quarry lake,

Park Roads and Parking Lots: Two parking lots, one on east side
and one on west side of park.

Ponds, River & Fountalns: Quarry pond

Trees, Landscaping and Beautification: Many nice mature shade
trees throughout the park. Younger trees planted a few years ago

throughout park especially near disc golf course.

Topography: Gently rolling to flat

Py s | U, B .

The Naney Doreen Huffman Dog Park

h_
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Existing Parlsand Open Space—Natlure SECtiDn 3

Nature Park, cont.

Site Amenities: One recently installed drinking fountain, picnic tables located at two pavilions, and pienic
tables and park benches located at the dog park

Signs: New identification sign located at the east entrance of the park
Picnic Shelter: Two pavilion with picnic tables
Restroom: One restroom facility

Lighting: Street lights are all lighting that is provided in this park. Could use more lighting.

Current Uses: Very passive with active elements of Dog Park and Disc Golf Course. Very relaxing and largest
open space park in Mount Vernon.

Opportunities/Constraints:
Landlocked road to the south with DOT land and State Highway 30, St. John’s Church owns the farmland to the

west, road to the north, and residential/commercial to the east,

The natural and asphalt trail both need repairs. There is a City-owned parcel to the south and east where the
Ambulance Service is housed. The City should consider connecting these two parcels with a foot/walking bridge

or other form of connection.

The quarry pond creates a couple of necessary concerns and areas of improvement. The current dock Is in disre-
pair along with the driveway that leads to the dock. Another item on concern for improvement would be the
maintenance of the water surface of the quarry pond. For years, the pond has been infested with water meal, a

very difficult water plant. Chemical products are used to treat the plant.

Immediate Needs:
Chemical treatment of quarry water meal

intermediate Needs (I-3 years):
Replace dock at quarry pond
Improve access to dock

Long Term Needs (3+ years):
Creation of a foot/walking bridge to connect.
Nature Park with land to the southeast
Improve natural trail once Highway 30 becomes
a City street
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Existing Parks and Open Space—Underhifl s.e‘cqtli_on 3 !

Underhill Skate Park

Summary:
This 1.1 acre park is home to the City's skate park housed with metal structures created by a local merchant. This

park also contains a small playground. A City trail conveniently runs adjacent to the skate park making access ex-
tremely easy.

Recommendations:
Relocate Skate Park: Many neighbors do not like the close proximity of the park to their residences. The noise from

the metal structures can be loud and participants occasionally frequent the park after hours. Perhaps an option
would be to move the park as fand becomes available outside of residential neighborhoods.

Parking Improvements: Parking should be improved across the street next to the old ambulance building with con-
sideration to concrete or asphalt, while a sidewalk on the south side of the park (3rd St NE) would increase park

and trail accessibility.

Address: 3rd Street NE Acreage: |.| acres

Acquisition and Construction History: 2003
Playground: One playground on north edge of park.
Constructed: 2003 Safety Surface: Pea Gravel

Athletic Field/s: None

Trail: There currently is a trail that runs on the west edge of this park along parking lot. This trail links with
the Sauter Park trail.

Underhill S8kate Purk, initial opening
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Existing Parks and Open Sp'?lc:e-—Underhiﬂ Section 3

Underhill Park, cont.

Park Roads and Parking Lots: Gravel lot across 3rd St. at the old ambulance building, now 2 City work building.
Fonds, River & Fountains: None

Trees, Landscaping and Beautification: Few trees, mostly arborvitaes providing little shade.
Topography: Fairly flat, steep hill on northeast corner from trail to playground area.

Site Amenitles: Picnic table, park benches, drinking fountain

Signs: New identification sign located at 3rd St NE side (south) of park

Picnic Shelter: None

Restroom: None

Lighting: Trail lighting at Sauter Park to benefit this park, light at corner of 3™ and 8

Current Uses: Very Active: skate park, playground, trail users

Opportunities/Constraints: Landlocked with roads to the south and east, residential to the north and west.

Immediate Needs:
New Tree Plantings

Intermediate Needs (1-3 years):
Consider repainting skate park elements
Sidewalk on south side of park to meet up
with residentlal sidewatk
Paving/asphalt gravel parking lot
Trait lighting to continue from Sauter Park to
the north along trail leading to Elliott Park/Parks
and Recreaticn office building
mmsmril (RRRREELT
Long Term Needs (3+ years):
Consideration of a restroom facility

Consideration of a pavilion

TUnderhill Skete Park
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Existing Parks and Open Space—Sautek

Sauter Park

Summary:

This 1.01 acre park is home to the City's best greenway. It is a substantial cement trail that links three of Mount
Vernon's parks. It has a pavilion and borders Hahn Creek.

Recommendations:

Trail Building: Continue with comprehensive trail plan connecting Sauter Trail to the network of trails and paths
within the City of Mount Vernon

Parking improvements: Parking should be improved next to the old ambulance building with consideration to con-
crete or asphalt, while a sidewalk on 3rd St NE would increase park and trail accessibility.

Address: 3rd Street NE Acreage: || acres

Acquisition and Construction History: 2010

Playground: None
Athletic Field/s: None

Trail: There is a trail that runs from Nature Park through Underhill Park to Elliott Park.

Park Roads and Parking Lots: Gravel lot across 3rd St. at the old ambulance building, now a City work building.

Ponds, River & Fountains: Hahn Creek

Trees, Landscaping and Beautification: Many trees line the trail,
including shade trees and new plantings.

Topography: Gently rolling except near 1st St. intersection.
Site Amenities: Gazebo with picnic table.

Signs: New

Restroom: None

Lighting: Trail lighting

Current Uses: Trail users include bikes, runners, walkers

Opportunities/Constraints: Landlocked with roads to the north
and south, residential to the east and west.

Immediate Needs:
New Tree Plantings

Intermediate Needs (1-3 years):
Pavingfasphalt gravel parking lot

Long Term Needs (3+ years):
Consideration of a restroom facility

Sauter Park Gazebo

m
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‘New Recreation Facilities & Park.i'l. SEctan 4

Memorial Park

Davis Park Courts

Coming together
is 2 beginning;
keeping together
Is progress;
working together

is success,
= Henry Ford

e T W T T T T

NEW RECREATION FACILITIES AND PARKS

Overview

A combination of market-driven and population standards, as well as public opin-
ion was used to assess and estimate future community demand and need for recre-
ation facilities in Mount Vernon. The use of standards is felt to be the most aceu-
rate, rational, and scientific approach to determining facility needs. Other contrib-
uting factors, such as demographic trends, public opinions, and survey comments
have also been incorpeorated in order to provide an overall estimation of need.

Recommended Future Facilities

Recommendations for new recreation facilities to be developed are below. It is im-
portant to understand that not all of these projects may be financially feasible for
Mount Vernon to undertake during the proposed timeframe.

Short Term (2016-2018): Comprehensive Trail Network

The City of Mount Vernon greatly benefits from the trails which currently exist,
With a comprehensive trail network linking our greenspace, not only do citizens
have safer routes within Mount Vernon, but an additional way to incorporate
healthful habits and a healthier community. The Comprehensive Trail Network is
a vital community resource, facilitating easy, safe travel between neighborhoods.

Intermediate (2019-2021): Conununity Center

The Mount Vernon Parks and Recreation Director and Board hag recognized that
increased participation in indoor offerings (basketball, classes) is difficult to ached-
ule in a consistent manner, This is due to the whole Mount Vernon Community’s
overwhelming need for more indoor activity space. The Board sees this shortage as
a good problem to have; it is great to have the community actively participating in
S0 many programs.

The establishment of a Community Center would give & number of opportunities
for not only the consistency of strong Parks and Recreation programs, but an op-
opportunity to increase quality offerings to a larger demographic. A community
center could hold many classes, facilitate large community gatherings, and be an
anchor for the growing City of Mount Vernon.

Long Term (2022-2026): Splash Pad

The Mount Vernon Parks and Recreation Director and Board eagily admite that
the immediate focus on water entertainment is the City’s pool and the immediate
need to remodel and improve what already exists, In a long-term perspective we
have seen an increage in area cities who provide a splash pad feature, including
Center Point, Lisbon, Wilton, and Marion/Cedar Rapids.

These specialized park features are great for all ages, as well as for those who do
not frequent swimming pools. The Board sees an opportunity in adding this fun
and popular water feature by strategically enhancing a future park, especially if
development increases to the south of town towards the new bypass,
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IMPLEMENTATION

Overview

reconciled with the City’s fiscal capacity.

City of Mount Vernon, looking towards Corneil College, © Jamie Kelly

The Master Parks and Recreation Plan is a long-range, strategic planning docu-
ment intended to guide decision-making for the City for the next 10 years. With
any document that utilizes a long term planning outlock it becomes difficult to en-
sure accuracy. As a result, there is a need for the action plans to be periodically
updated and reviewed to ensure that the Plan remains reflective of the current
realities and responsive to the changing needs of the community. It is recommend-
ed that the Parks and Recreation Board review the Plan on an annual basis and
make changes as desired. It is also imperative that the Master Plan be linked to
the City’s budget process and Capital Improvement Plans and the action plans be

e

Section 5 |
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MAPS/TABLES/ETC....
TABLE I—Communit:.x Survey 2010
City of Mount Vernon, | Paries and Recreatloh Department

Community Survey Results, lssued November 2010
TFotal Surveys Returned: 297; 1] questions, plus comments,

Questlon |: Anyone In your household use parks tn Mount Vernon?

YES ND Did Not Answer
245 30 22

Question 1t If yes, which facilities {and frequency)?

Used/Vished 1-§ Times 6-10 Times 10+
|__Davis Park 104 78 36 £8
Memaorial Park 83 86 43 50
L_Bryant Park 67 61 35 37 |
Elllott Athletic Complex €3 48 32 87
Nature Park 76 ] 26 44
Swimming Pool 87 50 31 87
Skate Park 25 29 7 15
Walking Fath from Ellioft to 15t St. 73 42 38 00
First Street Community Center Gym 42 32 23 24
Elsmantary School Playground 1 44 24 74
Cornell Disc Golf Course 24 2 6 1

Question 3; What additional facllities would you like us to provide (chofces given)?

Addltional Facllity Check Mark

|_Soccer Flelds 32
Baseball / Softball Diamonds 42
Football | Soccer Flelds 35
Sculpture Garden 50
Open / Green Space 68
Walking / Jogging Paths 197
Pavilions 38
Plcnic Shelters 80
Playground Equipment 54
Splash Pad 104

Question 4: Anyone in your housshold participate In or attend Clty sponsorad netivities?
YES NO DNA
200 i 28

Quastion 5: If yes, which activities (cholces)?

Soccer Thall Baseball Softball Goach-Pitch Swimming Lessons
83 78 60 36 43 81
Chalk the Water Exer-
| Flag Foothall | Swim Te Walk Baskethal sige Cookie Decorating |
49 23 176 48 16 88
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MAPS/TABLES/ETC....

TABLE |—Continued

Questlon §: Any additional programs you would like provided (cholices)?

Adult

Adult Soccer Baskathall Adult Volleyball Adult Softball Adult Arts & Enrichment

16 23 84 49 94

i Family Game Adult Flag Adult Swimming | Movies in the

i Night Football Lessons Park Youth Arts & Enrichment

45 22 25 119 93

Question 7: How did you learn about programs (marketing)?
City Mailer / Newsletter City Website The Sun Friday Folders
135 32 22) 101

Question B: Rate maintenance of parks {(scale 1-5 with | being poor).

1 {poor) 2 3 4 5
4 7 63 j28 8l
Question 9: if answered |, 2, 3 on scale for Question #8 which parks are in need of maintenance, (no particular order)
Nature Paridthe South Park
In general (5)

Paths are overgrown, needs trimming, please kill of poison ivy on trail. (3)
Path around Nature Park Quarry s dangerous — in need of ralling or cables.
Widen the path on north side where two benches overlook the quarry
Park Is often dirty and littered. (2)

Dock needs improvement.

Perhaps Naturefquarry park could be beautified better.

Bathroom at Nature Park is often locked,

What is the purpose of new land, it's a mess.

Sauter Park
Concrete on trail from skate park to 1 5t. needs immediate repair. (8)

Memorial Park

In general (3)

Very Emited access from 2™ St.

Steps not regularly cleared of snow.

Sidewalk leading down around play area.

Is the most visible to Jocal and out-of-towners.

New trees.

Maintenance of Gardens & Memorial Park/Visitors Center (2)

Need access to full-time bathroom facilitias — many young children need quick use.

What few flower gardens there are they are full of weeds and desperately need mulch. (3)

Davis Park

In general (3)

Swimming Pool; lockers at swim peol —rusty mirrors, doors, lockers (2)
Clean playground equipment more often.

Basketball courts: hoops need new nets and court needs to be swept (2)
Ball field, weeds/grass (5)

Maintain ice and announce when it is frozen.

Need drinking fountains, especially at Davis Park.

Brywnt Park
Had broken toys the last time | was there,

Elliott Park

In general (1)

Diamonds are rough, weeds/grass, poorly groomed with many dips, exc. {7)

Diamends appear enly groomed if Parks and Recreation plans games,

Turf for all the fields, dugouts needed for ball fields, brutally hot during seftball seasen for players.
Bathreoms only open/working part time.

Concession stand — make usable
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MAPS/TABLES/ETC....

TABLE [—Continued

Question ¢ Continued:

Skate Park
Has a lot of litter

Lincoln Way Park
Naeds to have grass kept out of the brick all of the time.

AllGeneral

I would ke to sec better gencral maintananea of grounds, planting areas, weeding, mulch, etc. (5)
Poorly designed fandscaping.

Maintenance seams to be mostly [ust mewling grazs,

Litter pick up.

Mostly shelters and picnic tables,

Cracked paths/sidewalks. (4}

Prinking fountains do not work well,

Bathrooms, (2}

All of them ~ there are not ennugh workers, no scheduls of need, no leader.

We cancelled or changed locations of games this year more tha